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Encompass Partnerships Reports
DEXCOM: April 4-6, 2016
Choi is a Pakistani Christian with Korean citizenship, theologically trained in Pakistan & Korea. Responding
to a call to be a missionary to Muslims in Canada, he came on his own to Calgary with his wife & child in
Dec 2014. A clear example of mission “from everywhere, to everywhere”. This begs the question of how
we (the C&MA) will collaborate with incoming workers from other nations. Encompass is pleased to have
created a partnership with Rockpointe Church who now “sponsor” Choi. Both Rockpointe & Encompass
provide Choi community, accountability & space from which to conduct his ministry to Muslims across
Calgary.
Other emerging initiatives:








In partnership with Bill Hogg of C2C, a national initiative is emerging to give greater focus to the gift
and the role of evangelist within Canada. Both our experience and research reveals that Canada
ranks very low on the exercise of evangelism.
Encompass is opening up two ‘conversational spaces’ around difficult issues that are not often
addressed within the contexts of the local church. From hard questions of the intersection of faith
and culture, to specific issues of the LGBTQ community & the church, a renewed courage to
engage hard things in the context of civil discourse is necessary within our culture (Christian &
otherwise) if we are to communicate the gospel. Many young believers are not engaged because
of a lack of honesty around mystery. Many non-believers are closed off to the gospel because we
have lacked openness and courage to engage instead of ‘pronounce’.
The prejudice of individuals and churches remains the greatest barrier to the gospel and to crosscultural unity, especially with aboriginals. Many of them are not welcome in our churches. We
cannot continue to brush this under the ‘that’s unfortunate’ carpet. Together with our partner
Anchored Warriors, we are hosting the second annual “New Story” Conference April 16th , which
addresses ways churches/individuals can write a new story between us.
We are exploring a potential partnership with a UK based ministry that focuses on “at-risk”
vulnerable youth. I will be travelling to Manchester mid-May to observe the ministries of The
Message Trust and then they will return to Calgary to visit our network and us, at the end of May,
to ascertain if Calgary &/or Encompass is suitable context for ministry.

Thank you for investing in a mission-agency approach to taking the gospel to the least reached, least loved,
least noticed.
Pray for us this year as we endeavour to more proactively establish a financial partner base to help fund
this ministry long term.
Harv Matchullis, Executive Director

Millbourne Community Life Centre
DEXCOM: April 4-6, 2016

MCLC is a consortium of a number of organizations working together to offer
multicultural settlement services to the new immigrants and assistance to the
marginalized population in Millbourne, Edmonton. We work directly with
communities, and seek to make a difference to ensure that people with needs can
receive help to improve their livelihoods.
2015 was a year marked by economic challenges in Alberta. Although our
financial resources were limited and we had a moral obligation to make fair,
responsible and sustainable use of them. We are pleased to report that through His
provision all of our capital projects including replacing the 30-year-old alarm system
and fire panel, putting up a new fence in the parking lot, and installing the
surveillance camera system with recording and remote accessing features were
completed. These projects have significantly increased the safety/security with our
premises.
In addition, we have repaid the Western Canadian District loan for MCLC
renovation one year ahead of schedule. Thanks to our district leadership for giving us
the encouragement and full support in this Community Centre. It’s been more than 3
years since we assured the care, control and custody of this facility, formerly
Millbourne Alliance Church. Touched by many powerful stories, we now realize the
importance of serving others as Jesus commands us to love your neighbors as
ourselves (Mark 12:31).
We saw growth in the use of our facility and interaction with our community.
We’re successful in mobilizing more SEAC members to support and get involved. We
saw young people taking on a greater role in this kingdom assignment. None of our
success would be possible without the commitment of our church members and
volunteers. The ongoing and steady support is acknowledged with sincere thanks.
We also gratefully acknowledge the ongoing support of our partners. Our success is
made possible by our participation in an extensive network of social service
organizations in Edmonton. (see organizational chart on following page).

A highlight for the year was the
launch of our Syrian Refugee
Sponsorship Program. It is clearly an
illustration of the missional
implementation in SEAC. Last
November, the Government of Canada
announced the federal refugee policy,
an important part of our humanitarian
tradition, to help resettle 25,000 Syrian
refugees in Canada who are displaced
and persecuted. To-date, over 14,700
Syrian refugees have arrived in Canada.
SEAC is privileged as one of the 165
sponsoring communities to receive three
families. One family arrived in December, 2015, a second family arrived in February,
2016.
2015 was not with the layoffs and declined economy. We are grateful to have
the resources and the means to help the community and continue to grow our
ministries. We consider ourselves very fortunate as SEAC is one of a very few
churches that have its own community centre, to be able to expand our ministries
and reach out to non-believers. With three congregations using MCLC, we are able
to reach out to manypeople with different background and culture. Our programs
and ministries continue to run strong with the help from our partners and volunteers,
and we plan to grow his kingdom more in 2016.
“How good and pleasant it is when God’s people live together in unity!” Psalm 133:1

Fairhaven Report
DEXCOM: April 4-6, 2016
Tony Schnare began working with Fairhaven this past year, and has lots of
history with church ministry and counselling. He is excited for further growth
and continued improvement to Fairhaven’s offerings.
Fairhaven now offers the following retreat structures:
 Self Directed Retreat
The self-directed retreat provides an opportunity to unplug from the
busyness of one’s ministry in a context of prayer and solitude situated
in the beautiful surroundings of the Fairhaven campus.
 Guided Retreat
The guided retreat recognizes that in the context of listening to oneself
and to God’s Spirit, it is helpful to have someone else listen with you
 Co-Directed Retreat
While all of the Fairhaven retreat offerings have a preventative and
spiritual health/formation focus, the co-directed retreat is well suited
to a remedial focus for those experiencing times of stressful ministry,
difficult transitions, personal brokenness, and loss.
 Group / Educational Retreat
Fairhaven is an ideal setting for an intimate staff or board retreat or a
focused event for Christian leaders.
 Leisure Sabbath
When vacancy permits, accommodations at Fairhaven can be
requested when the focus of the stay is primarily for accommodation
purposes as part of a personal or family vacation or holiday.
Other updates:
Succession planning began in earnest here at Fairhaven in June 2013
Len and Fay, independent from each other at the time, felt impressed of the
Lord that they were entering a three year chapter. During this period they
have been instrumental in the decision of who would succeed them, they
have carried the ministry through an interim year, and have spent this past
year encouraging the vision and handing off what they have so graciously
poured their lives into since 1997.
Earlier this week Len communicated that as of May 31st, 2016, he
and Fay will formally wrap up more than 19 years of founding leadership
here at Fairhaven. Their faithfulness and commitment to the Lord and to the
Fairhaven vision is and continues to be an inspiration to all of us.

Their immediate plans are to relocate to Calgary to be near family.
Anticipating a time of rest, they will begin exploring what the Lord has for
them in this next season of ministry.
While we were aware the time was coming, the setting of a date
makes the transition a reality. Fairhaven and the Franks have come to be
synonymous and envisioning a future without their welcoming presence
seems strange. A loss, I would suggest. One worthy of grieving.
Len and Fay’s contribution to the care of Christian leaders and to the
establishment of Fairhaven Ministries Canada leaves a significant legacy and
provides a solid foundation for a rich future. This is worthy of thankfulness
and celebration.
WCD Statistics

District
Sponsored

2016 (Jan – Apr)
4

2015
7

2014
12

**There are others from the WCD who have spent time here at Fairhaven.
The numbers above are the ones covered under the previous and existing
arrangements between the WCD and Fairhaven.
Blessings,
Tony Schnare, Executive Director

Ambrose Report
DEXCOM: April 4-6, 2016
We have now passed the mid-point of the winter semester – albeit a winter semester in Calgary that has
seen students out playing Frisbee in shirt sleeves on snow-free lawn in February! – students are in the
midst of mid-terms and assignments and those preparing for graduation are looking to discern next steps. I
am pleased to provide you with an update on the most recent developments at Ambrose University.
MISSION STATEMENT
At its November, 2015 meeting, the Ambrose Board of Governors formally approved the following mission
statement for the university:
Ambrose University prepares men and women for wise, joyful, and redemptive engagement in the
church, society, and the created order through excellent Christian post-secondary education.
This statement is the culmination of more than two years of conversation and consultation with internal and
external stakeholders as we wrestled with the present realities of Christian higher education and the role
Ambrose plays in that realm.
The mission statement is supported by the Purpose Statement, previously adopted by the board:
Ambrose is a community of transformative Christian higher education – with a vision for the welfare
of our city and our world.
ENROLMENT
Enrolment momentum has continued in its upward trend. We have transitioned to monitoring enrolment
using full-year enrolment (unduplicated headcount incorporating the fall, winter and spring semesters)
rather than the fall enrolment of each year, and these figures show that Ambrose enrolled more than 1000
students for the first time in its combined history in the 2013-2014 academic year. This is a significant
milestone for the institution and one that we are pleased to see perpetuate for the years following.
The table that follows gives the full-year enrolment breakdown by faculty, undergraduate and graduate.

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016*

A&S
448
456
489
542
596

SOM
124
131
130
142
135

OPST-UG
82
72
104
105
65

UG Total
654
659
723
789
796

SEM
250
240
305
271
271

GR Total
904
899
1028
1060
1067

*2015-2016 numbers to date; Spring semester is May 2 – 28 and it is anticipated that numbers will yet increase for that semester.

A Preview day held on February 25th saw around 40 prospective students visit the campus. It is not
possible to draw year-on-year comparisons for this event, as the format was different to previous years, but
attendance was good for the winter enrolment event. This is very positive as we enter the vital spring
enrolment season.
FINANCIAL CHALLENGES
These are challenging times for Christian higher education. Despite increasing enrolment, slightly less than
half of our operating costs are covered by tuition and fees. A further 18% is covered by the funding we
receive from the government of Alberta, but we are reliant on our denominational partners and donors for
the remainder. Our donors – nationally, but primarily in Alberta – are finding that their own resources are
stretched in these times of economic uncertainty and we have seen a significant drop in donations year
over year. The 2015-2016 fiscal year – like the year before it – finished with Ambrose in a deficit position.
An austerity budget, job cuts, postponement of hires, no salary increases, and deferral of large
expenditures where possible were not enough to prevent the deficit.
In time, we believe that increased enrolment will allow us to realize some efficiencies – smaller programs
will begin to cover their own costs – but we do not have the luxury of waiting for that to take effect. In
November, 2015 the Ambrose Board of Governors reviewed the Financial Sustainability Action Plan, an
eight-point plan outlining potential strategies for increasing revenue in ways which decrease the institution’s
reliance on operating donations. Strategies include maximizing tuition revenue by utilizing the campus
during the off-peak months of May, June, and July; finding ways to maximize the auxiliary revenue from the
campus itself; reducing the debt load; and explore the possibility of a “sixth stream” of revenue utilizing a
portion of our land that is in excess of our needs. None of these is a “quick fix”, but will provide
underpinning revenue streams that will help to protect the institution from these economic fluctuations.
NEW PROGRAMS & INSTITUTES
Institutes
Ambrose University is now home to three distinct Institutes, each with very different remits, but each
equally important.
The Flourishing Congregations Institute is a collaboration between three of our Ambrose faculty – Dr. Bill
McAlpine and Dr. Arch Wong from the Faculty of Theology and Dr. Joel Thiessen from the Faculty of Arts
and Science – and a fourth member, known to many here, Dr. Keith Walker from the University of
Saskatchewan. The Institute is considering the different elements that lead to flourishing congregations:
Which churches are flourishing? What sets them apart? What can other churches learn from them? This
will be the first research of its kind undertaken in the Canadian context (although similar research has
already been conducted in the United States) and will include Mainline and Conservative Protestant
churches, as well as Roman Catholic churches. The results of the research will be shared with local
churches and will provide training and mentoring opportunities for Ambrose students currently training for
ministry.

Poverty is endemic in Canada. From the inner city to the rural outpost, men, women, and children struggle
with insufficient resources to provide the necessities of life. Local church and community groups often
provide sterling service to those in need, but have limited capacity to influence policy and effect lasting
change. Ambrose launched the Canadian Poverty Institute in August, 2014. It is the only national poverty
institute in Canada. Its mission to eradicate poverty through research and training fully aligns with the
Ambrose mission to prepare men and women for redemptive engagement with society. Newly-appointed
Director, Derek Cook, has a vision for the Institute that will provide opportunities for coordinated research,
practical learning opportunities that will both inform and be informed by the communities served, and
opportunities to share gained knowledge to help others improve practice and empower those who are
marginalized. Although still building its base, the Canadian Poverty Institute has the potential to have a
significant impact on the Canadian social justice landscape.
Although not new to Ambrose, it is worth reiterating that Ambrose is home to the Jaffray Centre for Global
Initiatives. With a global focus, the Jaffray Centre engages scholars, students, church leaders, and
international workers in developing new initiatives – project development, training, research – that will
impact the way “missions” is carried out in a changing world.
Programmatic Changes
In 2015 Ambrose launched a Diploma in Acting. This two-year program provides an intensive,
conservatory-style program that provides a thorough grounding for students looking to pursue a career in
the Arts with a foundation in faith. The program director, Barrett Hileman, has been involved with the
Canadian Badlands Passion Play for a number of years, currently as its Director, and the program’s
associate director, Val Lieske, is the founder and director of Fire Exit Theatre in Calgary. There are many
ways the Gospel can be presented to people, and the arts is just one of them—having professionally
trained Christian artists can only be of benefit.
CAMPUS RENOVATIONS
A growing student population brings many rewards, but also brings the need to think creatively about use of
space on campus to accommodate the larger cohort. With the support of generous donors who provided
designated funding for the projects, we were able to build out previously vacant space in the Residence
and Education Centre over the summer of 2015, providing three new classrooms and office space. In the
main building, we were able to retrofit an existing classroom as a multi-use room with both laboratory
functionality and regular classroom seating. Additionally, we have been able to convert one of our two
squash courts into dedicated space for the theatre program.
Given recent growth rates, it would not be unreasonable to project a headcount of 1,000 students in the
Fall, 2016 semester (920 in Fall, 2015) and this will create additional space pressures. This is a marvelous
problem to have, of course, but will require further creative solutions for the coming years.

EVENTS
In October, 2015 we welcomed close to 200 Canadian Nazarene College (and high school) alumni and
friends on to the campus for a Homecoming event. Underwritten by a generous donor, the event was a
happy time of reminiscence and reflection; graduates travelled from far and near to attend, and all of the
decades from the 1950’s to the 2000’s were represented at some time during the weekend. It was a
privilege to host the group, and we hope to be able to plan further reunion-style events in the future.
The Winter semester always features a number of different events: The Downey Lectures took place in
mid-February and this year’s speaker was Dr. Chris Wright, International Ministries Director of the Langham
Partnership, presented on Integral Mission and The Great Commission. At the beginning of March we were
very pleased to be able to welcome the Right Reverend Mark MacDonald, National Indigenous Bishop of
the Anglican Church in Canada. He spoke on the theme of Evangelicals and First Nations: Repentance
Required?
The highlight of our year, of course, is graduation. As we have grown over the years, we have become very
aware of the limitations of available space in our “gymnatorium” to comfortably host this event and so, this
year, we have taken the decision to move to three distinct graduation events: one for the seminary, one for
undergraduate programs, and another for the education program. This will allow these events to continue to
grow, but to still be held on campus—something that would not be possible if we kept the three cohorts
together. Each graduation will have its own speaker: Rev. Dr. Clyde Glass, a Calgary-based pastor, for the
seminary, Judge Sherry Van De Veen, also Calgary-based, for the undergraduate class, and Dr. Michael
Tymchak of Regina for the Education program. While we will not know the final number until after final
exams, 169 students registered to graduate this year.
PERSONNEL TRANSITIONS
The rhythms of the academic year typically mean that the winter semester is busy with faculty searches in
anticipation of a late-summer start for new appointees. This year is no exception and, as I write this report,
we have extended offers to new faculty members in the science program and have open searches in
theology and psychology. Additionally, we are very pleased to have appointed Dr. Sherry Martens as
Associate Dean of Education. Dr. Martens comes to us having served as an Assistant Principal within the
Calgary Board of Education for the past number of years.
BOARD TRANSITIONS
There are three current or upcoming vacancies on the Ambrose Board of Governors: two board appointees
and one within the purview of the Canadian Nazarene College Board of Directors. Two of the vacancies
occurred when serving governors resigned from the board; the third arises as we say farewell to Rev. Dale
Thistle who has served on the Ambrose board since 2007 and on the board of Canadian Nazarene College
for many years prior to that. We are currently in discussions with some excellent candidates to serve on the
board and I hope and trust that I will be able to report on their appointments in my next update.

SPEAKING OPPORTUNITIES
I have had the privilege of preaching in a number of different churches in recent months: Southview Alliance
Calgary, Prince Albert Alliance, Red Deer First Church of the Nazarene, Victoria First Church of the Nazarene,
Skyview Community Church (Calgary – Nazarene), Bethany Chinese MB Church (former student), Spruce Grove
Alliance, Ottawa Chinese Alliance [Upcoming: Scarborough Chinese Alliance, Stettler Alliance, and Bayview Glen
Church (Alliance).]

CONCLUSION
When I meet with my peers – presidents of other Christian, private, non-profit colleges and universities – so
many of them tell me that they no longer have strong partnerships with their founding denominations and
churches. Many express surprise – and perhaps some envy – when they learn of the supportive
relationship Ambrose continues to enjoy with The Church of the Nazarene and The Christian and
Missionary Alliance. Thank you for that continued support, of me and of your university – prayerful,
financial, and practical.
Respectfully submitted,
Gordon T. Smith, PhD (Revd.)
President
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LOCAL CHURCH BYLAW
APPROVALS
DEXCOM April 4-6, 2016
MOTION:

Approve the following church bylaws:

Sherwood Park Alliance Church
Encompass Partnerships
Aspen Alliance, former “South West Calgary Alliance Church”
Gospel Light Church
The elders at these churches have reviewed, revised and received necessary
membership approval for the new/revised bylaws and have forwarded for DEXCOM
approval. Our Bylaws Committee have reviewed these proposed revisions and
confirm that they are not in conflict with the provisions of the Constitution and
therefore were approved by Brent Trask on behalf of DEXCOM.
NOTE:
In order to expedite approval requests from the local churches DEXCOM has
empowered the District Superintendent to approve such requests on behalf of
DEXCOM with the responsibility to report approvals at the next scheduled
DEXCOM meeting for the approvals to be documented in the DEXCOM
minutes.

Pastoral Health Report
April 4-6, 2016

Counselling
Received by
LW
2010
28
2011
25
2012
29
2013
23
2014
19
2015
18
2016 YTD
7

Retreats
Attended by
LW
21
31
30
10
14
21
5

Sabbaticals
Attended by
LW
3
4
7
0
1
5
4

Total
Pastoral
Care
52
60
66
33
34
44
16
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Employee Movement Report
DEXCOM: April 4-6, 2016
Movement Into the WCD
New
LW
Experienced Hired
TOTAL
LW into
into
LW Hired
WCD
WCD
into WCD

Movement Out of the WCD

Movement Within WCD

Year

TOTAL
WCD
LW
Start
of
Year

2010

369

406

37

1

2011

406

390

34

10

2012

390

396

33

11

2013

396

5

32

37

5

13

6

3

18

45

388

20

6

2014
2015

388
397

11
17

39
34

50
51

12
7

3
8

3
1

2
1

21
33

41
50

397
398

14
27

12
10

2016

398

2

6

8

0

0

1

0

4

5

401

3

3

LW to
Other
District
or
NMC

LW to
Non
Alliance
Ministries

Retired
LW

LW to
Further
Education

LW to
Secular
Work

*TOTAL LW
to
Employment
Out of WCD

Total
WCD LW
End of
Year

*Unassigned
(eligible for
C&MA
employment)

LW
Movement
within WCD

2017
2018
Type of License
Portable License

2014

2015

337

401

33

46

22

20

5

6

397

401

14

27

2016 YTD*
333
44

Non-Portable

20
Specialty Ministries

4
EMCC

401
Total WCD Assigned LW End of Year

38
Unassigned

**As of 21, March 2016.

Project Update Report
Progress on Approved/Active/Possible Projects
DEXCOM: April 4-6, 2016
Progress Update on Approved/Active/Possible Building/Land Projects
The following is a status report on various projects (current status and, if necessary, recommended
follow-up actions) within the District.
Southview continues work on their new facility with occupancy scheduled for August. Construction
is on schedule and costs in line with projections. With their occupancy of this new building the
approved three way swap between Southview, South Gate and River of Life will be finalized.
Calgary Chinese has completed the exterior rework and is finalizing plans to proceed with the
interior renovation/expansion.
Edmonton Chinese is finalizing their $13 million new facility and is using the church for special
meetings. Construction should end up under budget. Their current facility is listed for sale.
Okotoks, Lamont, Drayton Valley, Tofield, Daysland, Peace River, Westlock, Barrhead,
Fairview, Muir Lake, Rockyview, Stoney Plain, Spruce Grove, and Rocky Mountain are
working on plans to optimally add and/or renovate space, and raise needed funds to allow the
planned activity to proceed.
St Albert – the church land and surrounding lands have been annexed by the City of St. Albert. A
developer has purchased all surplus church lands as well as a large portion of the undeveloped
surrounding land. The church will use a portion of these funds to pay for city services to the church.
Leadership is also evaluating expansion.
Grand Prairie continued growth has their necessitated adding space to facilitate further growth.
DEXCOM recently approved $3.3 million to add an additional 15,000 square feet to address space
needs for a growing children and youth ministry.
Cochrane has received DEXCOM approval to renovate as well as enlarge their existing church at
a cost of $4 million. They currently have a capital campaign underway and are finalizing detail
drawings to permit construction to start mid-year 2016.
South Gate continues to redo their lower level damaged by a city water line break that filled their
lower level with water. Costs to rebuild will cost about $400,000 and at this time it looks like the
church will need to loan only $200,000 from the district.
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