
1. A.B. (Alexander Balmain) Bruce, “Training 
of the Twelve” 1871. This is a classic almost 
150  years in existence. Bruce showed how 
Jesus gradually took his disciples through a 
process that infused them with the qualities 
that made them trustworthy to be carriers 
of the gospel. Bruce said, “The twelve 
arrived at their final intimate relation to 
Jesus only by degrees, three stages in the 
history of their fellowship with him being 
distinguishable”. I have added a fourth 
phase. Dan Spader—SonLife fame uses 
Bruce material for the template of his published youth ministry strategy. It Looks like this: 
 

A. “Come and See”  
Text: John 1:35-4:46 
Time: Four – Five months 
Participants: Andrew, Nathaniel, Peter, Philip, John, James and others. 
Characteristics: Importance of preparation phase. 
a. Introduction of Himself (John 1:35-51), revolutionary. 
b. Introduction of Ministry (John 2:1-10; 3:1-21; 4:1-26), how to serve others, not 

about self. 
c. Local and Ordinary Ministry, it’s not about acquiring what you want, benefits… 

(consumerism) Character of humility, submission, sacrifice and service for 
OTHERS sake acted out in faith as God acts through the disciple. 

d. Mission (John 4:31-35) Means serving others. Mission gives ministry a sens of 
purpose. 
 

B. “Come and Follow Me” 
Text: Matt.4:19 and Mark 1:16-18 
Time: 10 – 11 months 
Participants: 70 – 120 consistent followers  
Characteristics: through Jesus’ teaching and examples, he established priorities of 
Scripture, prayer community and outreach. 

a. The Invitation (Matt. 4:19) - Andrew, Peter, James and John 
b. Invitation with Alienation (Luke 9:57-62) three men declined to follow 
c. A Successful Invitation Jesus gave an invite rather than a demand and he 

didn’t alienate those who eliminated themselves. 
d. “Follow Me” was Personal, disciples didn’t join a program “Join me and we 

will work and live together”, offers relationship, alliance, closeness of 
fellowship and friendship. 

e. “I Will Make You” Imparts Responsibility, Jesus provided live and in colour on 
the job training. When he did send them out they went 2X2, and review and 
reflection followed. (Matt. 10:1-42; Luke 10:1-24) 



f. “Fishers of Men” gave vision, people need big reasons to make a big effort, to 
fishermen Jesus helped them see their role. Try this idea: ambassador (2Cor. 
5:20), alien (1Peter 2:11)—get a vision? 
 

C. “Come and Be with Me” 
Text: Mark 3:13-14 
Time: 20 months 
Participants: primarily the 12 
Characteristics: During this transitional phase, Jesus prepared the Twelve to take 
responsibility for world mission. 

a. The Historic Twelve, many followed and what follow is his lessons… 
b. Compassion Drives the Mission (Matt. 9:35-38) whose heart doesn’t break 

when confronted with images of human suffering? Souls and physically.  
c. He went out and prayed all night (Mark 3:13) No big drive for more workers, 

prayer and then selection! “Jesus went up on a mountainside and called to 
him those he wanted”, not those who applied. 

d. Compassion Leads to Multiplication, preparing others to work for God builds 
on their compassion, how do you harness the great compassion that flows in 
people’s veins, Jesus’ answer was develop and train workers. What happens 
is, mission for dying in Calcutta, Mission for orphans in Cambodia, Crusades 
for lost… 

e. Jesus chose the disciples for two purposes 
1. Relationship/Alliance (reconciliation and redemption) 
2. Preach (Mark 3:14-15) if necessary use words 

 
D. “Remain in Me” 

Text: John 15:5, 7 
Time: a few hours in the upper room and then a life time. 
Participants: the faithful Eleven and the entire ecclesia. 
Characteristics: Learning to live with and empowered by the Holy Spirit. 

a. Jesus transformed the disciples lives by leaving them physically (John 16:5-7) 
b. Jesus transformed the disciples lives by leaving them the Holy Spirit 
c. In leadership: from Christ to elders  
d.  In guidance: from Christ to Holy Spirits presence, Word, Prayer, wisdom of 

body 
e.  In training: from Christ’s preparation to leaders engaged in developing 

apprentices 
f. In outreach: from individual evangelism to team work 
g. In pastoral care: from Christ alone meeting people’s needs to meeting needs 

through gifts 
h. Jesus transformed the disciples lives by leaving them responsibility (2 Cor. 

5:18-20) 

 


