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 For the past 7 or 8 months the process of discipleship has been a topic of discussion and 

planning for our Elder’s board as well as by our church family. One thing we did was have our 

congregation take a few minutes on Sunday Morning to fill out a survey on spiritual maturity.  

 

Overall we were encouraged with the % of people who said they took time each week to 

read God’s Word, to pray and those who said they were faithful in tithing.  We were also 

encouraged to see the number of people serving as mentors or those who were being 

mentored. One area of need was to be able to more clearly articulate the gospel. Our plan is to 

repeat the survey in a year or two to see if we have make progress over all.  

 

As a brief overview we have used the outline of “The Many”, “The Few”, “The Two”, and 

“The One” as we think about discipleship. Also from each of our core values we selected 3 or 4 

qualities of what a mature disciple would look like in order to have a goal to aim for.  

 

 “The many” is discipleship via the large group such as Sunday morning worship.  During 

the fall we had a sermon series from our Core Values on what it means to be a faithful follower 

of Jesus.   

 

 “The few” would be smaller groups like care groups, S.S, some men’s gatherings, ladies 

studies and so on.  Our desire here it to sharpen our focus so that regardless of the setting we 

can encourage each other on to spiritual maturity.   

 

 “The two” is a focus on the area of mentoring.  In that we have challenged our Elder’s 

board to each find someone they are mentoring. Also we have selected about 20 people from 

our membership list who we are also challenging to be mentoring someone else for this year.  

For those who are involved in a mentoring relationship we are encouraging them to continue 

on with it, but if they need someone to mentor we will try and facilitate that opportunity. In the 

area of mentoring we have put together a handout for our Elders on how to challenge and 

encourage someone to step up as a mentor. Also we have a handout on how to keep the 

mentoring relationship as simple as possible. 

 

 Then for “the one” we are encouraging our people to spend time each day reading a 

portion of God’s Word and praying in order to be growing spiritually.  So for this year we have a 

hand out for our congregation to read through the New Testament, Psalms and Proverbs.  With 



that we have some suggested questions for people to help keep focused on what they are 

reading.  

  

 This certainly has been a good topic of discussion for us as an Elder’s Board and a good 

reminder of what we are about as a church.  We will continue the discussion on what we are 

doing and what progress we are making in the area of discipleship.  

 

 So this is the overview of our discipleship process and I will be also sending in the 

material I referred to as well. 

 

For the Elder’s Board 

Andrew Rilling  

  



What you can possibly say to possible disciplers/mentors you are ‘recruiting’: 

“This past summer and fall we have been placing an emphasis on discipleship, wanting to see 

our church built up and for it to grow into spiritual maturity.  And so we are trying to challenge 

people in our congregation to step into the role of mentorship or discipling someone.  We are 

wondering if you would consider doing that over the course of this next year.   Even as elders 

and pastors, we are intentionally going to be doing this.  And we want that circle of influence to 

be even broader than that and so are asking you to be involved.   

And so would you consider meeting together with someone in this coming year, meeting with 

them at least once a month, to get to know them, share a bit of Scripture together, pray for 

them and ask them at least these 3 questions:  1) What has God been teaching you these days?  

2) What have you been reading in the Word lately? 3) Where have you been challenged or 

struggling?  We have a document here that actually that helps give you a bit more of the bigger 

picture and outlines what it would simply look like.  (Give them the document)  But we have 

other material for you to use as well if you would want to do something more extensive. 

Now there is a number of ways this could happen:  Perhaps there is someone you already are 

discipling which perhaps you can continue to meet with in the new year?  Or maybe there 

someone that comes to mind that you could approach?  Or do you need to prayerfully consider 

who that might be and then let us know?  Or would you be interested more in us helping us to 

establish a discipleship connection with someone for you? 

If you want to ask someone if they want to be discipled, perhaps you could say to them 

something like this: ‘Hey, I would love to invest in our friendship more significantly.  I can see 

that God is at work in your life and I would love to meet with you once a month to encourage 

you in your faith (and disciple you) and to invest in you spiritually.  What I am thinking we could 

do is meet once a week, talk a bit about our how our lives are going, we could read a bit of the 

Bible together, talk about a few questions (you could tell them the questions) and pray 

together.  So I was wondering if you would be interested in something like that?’ ” 



IAC Values 

A Grace Dependent Environment - We recognize that we are all sinful and broken, each of us 
as equally desperate as the next person in our need for the grace of Jesus.  We desire to create 
a gracious place where everyone, no matter how broken and sin-stained their story really is, 
recognizes that Jesus can bring forgiveness for any sin, freedom from any bondage and hope to 
the most hopeless of situations.  

A Growing Intimacy with God – We are a people of prayer.  We recognize that we are 
completely dependent in the provision of Jesus in all areas of our life.  Therefore, we desire to 
be a people who are hungry for more of Him, continually growing in reliance on the Holy Spirit 
and daily learning to walk by faith as we seek Him in corporate and private prayer and worship.   
We believe in the reality of spiritual battle and therefore want to be a people who, through 
prayer, continually lean into God’s full strength in our weakness, for ourselves and on behalf of 
others.  

A Deep Hunger for the Word - We recognize the entire Bible as the inspired, infallible Word of 
God and we value the sufficiency of the Word of God concerning all matters of life.  We desire 
to be a church family which is continually hungry for, mediating on and feeding upon the truth 
of God and who we are in Christ.  We desire to be people who continually share the Word with 
others, that all may be built up in Him.  

Contagious Unity and Community - We recognize that our love and unity is a reflection of 
Christ to the world and to each other.  Therefore we desire to be a community of people who 
are so convinced of God’s love for us and for others that it deeply and practically affects each of 
our relationships.   We desire to create a gracious and safe space for people to share their true 
stores and unpack their lives together.   We desire to create a culture where speaking the truth 
in love, holding each other accountable and offering forgiveness is a natural outflow of 
following Jesus. 

Overflowing Generosity - We recognize how generous Jesus is towards us.  Therefore we desire 
to be a community of people who reflect Christ’s generous heart for the world as we hold our 
own resources and finances loosely while participing in the privilege of building the kingdom of 
God and helping fulfill the great commission.  We want the way we handle all of our resources, 
in attitude and practice, to partner together with God’s call on our lives to reach a broken world 
with the love of Christ.  We desire to have growing, active hearts that freely help the poor and 
disenfranchised in our town and around the world.  

A Discipling Culture - We recognize God’s call on our lives to make disciples and so desire to be 
a group of people committed to making disciples.  We value the equipping of parents to teach 
and lead their families as God commands.  Further, we believe in equipping all believers, 
growing them up as disciples to be disciple-makers themselves, able to reach out to those 
around them in their sphere of influence and in turn, grow others up in Christ. 



Passion for the Lost - We recognize that all people matter to God and Jesus is their only hope.  
We therefore desire to reach out and love lost broken people in order to help them find life in 
Christ.  We believe this happens in the context of relationships and therefore encourage each 
other to do life deeply with those who do not yet know Christ.  We desire to be a church whose 
hearts and actions beat loudly for the nations and therefore equip, send out and support 
workers globally, reaching out with the gospel of Jesus to the ends of the earth. 

 

  



IAC Qualities of a Disciple 

Daily relies on the grace of Jesus  

- Has accepted Jesus as Savior and Lord 

- Sees their daily need of God’s grace in the reality of their sinfulness and the sufficiency 

of the cross and extends that grace to others 

- Is able to verbally articulate the message of the gospel and how it applies to them 

Has a growing, personal relationship with Christ  

- Is experiencing a deepening life of personal prayer and worship 

- Is filled with the Holy Spirit and is learning to walk moment by moment in the presence 

and power of the Spirit 

- Is learning to daily walk by faith  

Has a deep hunger for the Word of God  

- Highly values the Bible and is daily feeding from it 

- Regularly encourages others in what God is teaching them from the Word 

- Is learning to put that Word into practice – in thought, attitude, action and speech - 

growing in obedience 

Lives in Biblical community  

- Values authentic community and has people in their life who know their story  

- Opens up their life to others in some form of group life to grow in truth, love and 

accountability 

- Lives out the gospel in all of their relationships through practicing forgiveness and 

reconciliation 

Is growing in a generous life  

- Regularly tithing to the church in order to further God’s kingdom  

- Regularly serves the church family and those in need out of one’s time and resources  

- Uses personal resources to help meet the needs of the world’s poor and disenfranchised 

- Regularly practices hospitality  

 

 

Is discipling others with their life  

- Specifically invests spiritually in at least one other person’s life and encourages and 

challenges them in their walk with God 

- Values living their whole life with integrity and character in order to be an example and 

reflection of Jesus to others 



- Intentionally shares their life, as they follow Jesus, by continually ‘doing’ life with other 

people 

Shares the gospel  

- Lives their whole life – at work, in the community, in their neighborhood – as the love 

and  fragrance of Christ to others  

- Looks for and acts in faith upon daily opportunities to express, live out and verbally 

share that gospel with others   

- Is cultivating growing friendships with those who have yet to come to know Jesus  

- Has a growing heart of compassion for all people groups and all nations 

  



  



Discipleship Survey Questions 2015 

1) My approx. age is: 

___under 20  

___21-40  

___41-60  

___over 60 

 

2) Sex: 

___Male 

___Female 

3) Have you accepted Jesus as your Savior?  

___ Yes  

___ No   

4) If you have accepted Jesus as saviour, how long have you been a Christian?  

___less than 5 years  

___5-10 years  

___over 10 years 

5) In two sentences, put into words what the gospel is and how it applies to your life.  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

6) In one sentence write what it means to “walk moment by moment in the presence and 

power of the Holy Spirit”? 

______________________________________________________________________________

______________________________________________________________________________ 

7) Approximately, how many days during a week do you set aside at least 10 minutes for 

reading and reflecting on the Word of God? 

___ 7 days a week 

___several days a week   

___seldom or never 



8) Approximately how many days during a week do you set aside at least 10 minutes for 

prayer?  

___ 7 days a week    

___ several days a week 

___ seldom or never 

9) About how many times in a week would you find yourself communicating to someone else 

what you have learned during those times in the Word? __________ 

10) What is the biggest obstacle for you in learning to put into practise what you read in the 

Bible (in your thoughts, attitudes, actions and speech)? 

______________________________________________________________________________       

______________________________________________________________________________ 

11) Outside of your family, do you have at least one person in your life who attends Innisfail 

Alliance Church who knows most of your specific personal life challenges?  

___Yes 

___No 

12) Would you say that you have any relationship in your life at Innisfail Alliance Church in 

which you are choosing not to forgive?   

___ Yes  

___No 

13) Do you regularly give at least 10% of your income to the church?   

___Yes     

___No     

14) Are you serving regularly in the church at least monthly?  

___ Yes  

___No  

 



15) Approximately how many times per month do you open up your home to have people 

from our church over? 

___ More than 4 

___less than 4  

___ seldom or never  

16) Are you regularly (at least once a month) intentionally meeting one-one with someone 

more mature in the faith in order to grow spiritually?  

___ Yes  

___No 

17) Are you regularly (at least once a month) intentionally meeting one-on-one with someone 

less mature in the faith in order to help them grow spiritually?  

___Yes   

___ No 

18) How many times would you have friends who are not yet believers over to your house or 

out for coffee in a year?  

___More than 6x     

___Less than 6x    

___ seldom or never 

19) How many times in the last year have you had spiritual conversation with people with the 

goal of sharing some or all of the gospel?  

___ more than 6.  

___ less than 6.   

___ Seldom or never.   

20)  In order to help get the gospel out in our world do you give to Global Advance? 

___Yes 

___No 



21) About how many regular weekly prayer emails from any missionary or International 

worker from any denomination do you receive? _______ 

 

 

 


