
Making 3D Disciples of Jesus 
 
When Jesus gave his mission to the church, he expected that we would commit ourselves to 
accomplishing his desire to go and make disciples who are baptized and obey his commands.  As the 
local expression of Christ’s church, this mission is our main goal – to make disciples; consequently, all of 
our time, energy, and efforts are directed toward this purpose. 
 
We have developed a process by which we hope to accomplish this called “3D disciple-making”, and our 
programs are designed to provide people with the opportunity to become 3 Dimensional disciples of 
Jesus.  We believe that all 3 dimensions  are essential for a person to grow and mature in their faith.  
The desired outcome of this process is disciples who are committed to the continual process of 
discovering Jesus, demonstrating the life of Jesus, and duplicating the heart of Jesus.  One never fully 
attains any of the dimensions in the process, but rather is encouraged to continually grow in each area 
of faith for the entirety of one’s life; consequently, movement is an essential aspect of the process.   
When one first becomes a Christian, it is through the discovery step of the process.  Over time, it is 
important that a new disciple moves to the second step in the process in order to keep growing and 
maturing in faith.  Finally, a disciple needs to become three dimensional in their faith by moving to the 
final step of the process .  Thus, the final outcome is a 3 dimensional disciple of Jesus who is committed 
to all 3 areas of the process.  The goal of this process is not conformity or behaviour modification, but 
rather transformed people who submit themselves to God’s desire for them to be conformed into the 
image of Christ and care deeply about the things God cares about. 
 

3D Disciple-making Process 
1. DISCOVER 

1. Hear… The Bible says that faith comes by hearing God’s word (Rom 10:17).  We value the 
teaching and preaching of the Word very highly and believe that faith is discovered here. 

2. Seek… Once the message is heard and faith begins to develop, we want it to take root and 
grow deep; consequently, we want people to embrace a life journey on a road of discovery 
where they can discover truth, God and faith both in community with other believers and for 
themselves. 

2. DEMONSTRATE 
1.  Live… Once a person has discovered faith, we want him or her to begin demonstrating that 

faith by trying to live out said beliefs… in other words we want them to be all about 
becoming like Jesus. It is our desire to call God’s sons and daughters to the deeper life in 
Christ and it begins with the desire to live a Spirit-filled life and then continues by living in 
community with other believers. 

2. Serve… part of becoming like Jesus and participating in the deeper life is learning to serve 
others.  We believe that an essential part of becoming like Christ is to become a servant, for 
Christ did not come to be served, but to serve. 

3. DUPLICATE 
1. Heart… part of the process of becoming like Jesus is to start caring about the things Jesus 

cares about.  Jesus cares about our neighbours and those across the sea; the poor and the 
rich; the outcast and the popular; the faithful and the faithless; the lost and the found.  We 
believe that duplicating the heart of Jesus is the outcome of committing oneself to the first 2 
dimensions of becoming a 3D disciple. 

2. Faith…  It is our desire to see disciples of Jesus serious about duplicating their faith in others 
through both living and sharing the good news of Jesus Christ. 

 
 



DISCOVER 
‘Discover” is the entry point in the disciple-making process.  It is the point where the gospel is first heard 
and then accepted.  For the new believer the discovery dimension is exciting as everything is new, and 
their eyes are opened for the first time.  It is a time of joyous belief and thankfulness for what Jesus has 
done for us.  Discovery, however,  is not limited to the new believer, but rather is an important 
dimension that is on-going in the life of a believer.  It is essential that a disciple is committed to 
continual discovery in their walk with Christ as the absence of discovery in one’s relationship with Jesus 
(or any relationship for that matter) brings staleness and stagnation to the relationship.  Discovery, on 
the other hand, brings freshness, excitement, and life to one’s relationship with Jesus.  Some avenues of 
on-going discovery for the believer are consistent reading of God’s word, commitment to placing oneself 
under biblical preaching and teaching, and not neglecting the gathering of believers – i.e., going to 
church! 
 
Symptoms of a 1 Dimensional Christian 
As great as the discovery dimension of faith is, a disciple of Jesus cannot simply stay in this one 
dimension, but rather needs to move to the next dimension of a 3D disciple of Jesus, “Demonstrate”.  
Believers who remain in this dimension of discipleship without movement soon succumb to their own 
selfishness, dissatisfaction, and immaturity.  In other words they become one dimensional Christians.  
They are easily deceived by fine sounding arguments and philosophies because they lack the wisdom 
and discernment that spiritual maturity brings to the 3 dimensional follower of Christ.  They are also 
known as those who do not practice what they preach/hypocrites.  Often, they say they believe Jesus 
and what the Bible says, but their lives do not back up what they say they believe.   Unfortunately, there 
are many people who come to faith, but do not progress past this first step; consequently, they leave 
their faith behind, are deceived, or continue to attend religious services and events without any real 
evidence of on-going or growing faith. 
 
DEMONSTRATE 
“Demonstrate” is the second step or dimension of the disciple-making process.  It is the aspect of 
discipleship  that is developed and pursued when one is intent on seeking God and honouring him with 
one’s life – i.e., the deeper life in Christ.  This is the step of discipleship where a person begins to 
demonstrate the life Jesus in his or her own life.  It is a time of incredible growth and maturity as one 
begins to align what has been discovered with the way one’s life is lived.  It is a time when the believer 
adopts the purpose of the Christian life – to be conformed into the image of Christ.  It is also a time 
where the believer sees the need to serve others as an essential aspect of continuing growth.   Like the 
Discover dimension preceding it, the Demonstrate step of discipleship is something a believer commits 
to for the duration of his or her life.  Mature disciples never come to the point where they do need to be 
committed to demonstrating the life of Jesus. 
 
There are 3 main components to demonstrating the life of Christ in the Life of the believer.  They are: 

1. Living a Spirit-filled (holy) life (beginning with the filling of the Holy Spirit) 
2. Living in community with other believers 
3. Living the life of a servant 

 
The first  key aspect of this dimension is living a Spirit-filled life.  It is an essential aspect of the believer’s 
life to be filled with the Spirit to empower the believer for holy living and acts of service.  Without Christ 
living in us and through, it is not possible to live up to who we already are in Christ. 
 
The second key aspect of this dimension is that demonstrating the life of Jesus is both personal and 
corporate.  There is a necessary personal desire and personal relationship with Christ, but also a need 
and a call from scripture to live out one’s faith in community with other believers.   The Bible is clear 



that we are one body that is to be united in purpose, function and love; therefore, it is essential for a 
growing and maturing believer to grow and mature with other believers. 
 
The third key aspect of demonstrating the life of Jesus is becoming a servant.  It is very obvious in the 
gospels that Jesus lived the life of a servant and he expects his followers to do like-wise.  It is our desire 
that people who are committed to living the deeper life in Christ will also recognize the importance of 
becoming a servant and serving the church and/or the community in some capacity; however, it is not 
just serving (behaviour) that we want people to embrace, but rather, becoming a servant (heart 
change).  The ultimate picture of a servant is one who has submitted him or herself to the will of God. 
 
Symptoms of a 2 Dimensional Christian 
The “Demonstrate” dimension of being a 3D disciple is not the end of the process, but if one does not 
progress in their spiritual growth and maturity, it is usually due to one (or more) of three main reasons.  
The first is that a believer tries to live out their faith without the filling of the Holy Spirit.  The inevitable 
outcomes of trying to live the Christian life without being empowered to do so by the Holy Spirit is 
religious legalism – a work-based effort to attain what cannot be attained by working for it or 
worldliness (a believer gives up and culture influences they way they live rather than God’s Word).  
When believers try to live the Christian life without the empowerment of the Holy Spirit, they usually 
become very rigid, legalistic, proud, and judgemental as they look down on others for not being as 
“good” or “holy” as they are.  The flipside of this is that they may become full of despair and depression 
as they cannot live up to the rules they cannot follow.  
 
The second reason believers may not progress to the next dimension is that they refuse to live out their 
faith in community.  Believers who do not live in community cannot capture or duplicate the heart of 
Christ because they are self-consumed and prideful (“I don’t need others” is a prideful statement).   
They often are not committed to doing life with other believers, not interested in submitting themselves 
to spiritual authority, not willing to be accountable to anyone regarding their walk with Christ and 
sometimes not interested in being an engaged part of corporate worship. 
 
The third reason believers may not progress past the demonstrate dimension of discipleship is that they 
do not serve.  One of the most significant aspects of demonstrating the life of Jesus is becoming a 
servant like he was.  Jesus was very clear that he expected his followers to have the same attitude as he 
did, not to be served, but to serve.  Believers who do not serve others will not continue to grow and 
mature, but rather become self-absorbed and  “takers”.  Servants are givers just like Jesus was and is, 
and those who do not serve inevitably become takers. 
 
Ultimately, a failure to progress to the next dimension of spiritual development or discipleship is 
because the believer fails to demonstrate the life of Christ in his or her own life. 
 
DUPLICATE 
The final dimension in the 3D Disciple-making process is “Duplicate”.  This dimension is different than 
the other dimensions because it is the combined outcome of committing to the first 2 dimensions and a 
wholesale submission to the will of Christ for your life.  As the believer commits to discovering more and 
more about Jesus, to an on-going and growing Spirit-filled life in community with other believers, and to 
serving others, the natural result is that the believer begins to duplicate the heart of Jesus.  Through 
committing to the process of discipleship and submitting to God’s desired will for one’s life, the believer 
begins to care about the things Jesus cares about and re-orient his or her life around those things.  
When one begins to care deeply about the things Jesus cares about, inevitably, the believer begins to 
care deeply about the lost and begins to intentionally create relationships with people God has placed in 
their circle of influence for the purpose of sharing the gospel with them.  When our hearts begin to beat 



after the heart of Jesus, his all-consuming passion and desire that all would come to repentance and be 
saved is duplicated in our hearts.  Suddenly, the message of the cross becomes urgent as we seek to 
duplicate the great gift of faith that God has given us both to our neighbours across the street and 
across the seas. 
 

3D Disciple-making Programs 
 
Programming in the discipleship process is an essential part of helping believers move along the path of 
becoming more like Jesus.  It is not, however, a list of “to dos” that we check off in our spiritual 
development.  It is also not about attending religious events or trying to achieve behaviour modification.  
Programming is simply a tool we are using to help move people along the path of discipleship.  God 
desires heart transformation and this cannot be achieved by any program. 
 
Discover Programming 
Since “Discover” is our entry level programming, it is where we expect the discipleship process to begin.  
Discovery programming is a tool designed to allow potential disciples to hear the gospel 
preached/taught.  Believers can invite unsaved friends to the program or can bring friends who they 
have lead to Christ to begin the discipleship process.   The following are programs we offer in this 
dimension of the discipleship process: 

1. Sunday Morning Worship Service (10:30a). 
2. Kid’s Worship (Sunday mornings at 11a) 
3. Ignite Youth Service (Wednesday nights at 6:30p) 

 
Demonstrate Programming 
 “Demonstrate” is the next step in the discipleship process where people need to move in order to grow 
in their faith.  It is important for people understand that demonstrating the life of Jesus has three 
components all linked to one program.  This main program for adults is Community Groups.  It is where 
we hope people begin to do life together in community with other believers.  There is Bible study; 
prayer for one another, our church, and lost friends; fellowship and friendship; and ministry (an 
intentional outward focus for the group).  It is our desire that our Community Groups inspire believers to 
model their lives after Jesus and provide the community and accountability needed for believers to do 
so.  It is also a place where believers are encouraged to serve together and/or join one of our ministry 
teams.  The following are programs associated with the “Demonstrate” dimension: 

1. Community Groups (for adults) 
2. Fusion (small groups for youth) 

 
Duplicate Programming 
The final outcome of the first two levels of programming and the discipleship process is that believers 
begin to duplicate the heart of Jesus; thus, intentionally reach the lost both in our community and 
around the world becomes a priority.  We want people to begin duplicating their faith so that we 
constantly have new believers entering into our discipleship process.  Even though a program will not 
accomplish this (again, duplication is the result of committing to the first two dimensions of discipleship 
and submitting yourself to God’s desired will for your life), we do have 2 programs designed to help 
believers along the path of duplication. A requirement to enter in to these programs is evidence (fruit) 
that believers  are committed to the on-going process of discovering Jesus and demonstrating the Life of 
Jesus in their own lives.  The 2 programs that cultivate duplication are: 

1. Missions Team & Short Term Trip Teams 
2. Accelerate Team (Student Leadership Team) 

 
 



3D Discipleship Model 
 
 

 


