
There are two main components that drive our discipleship plan: (1) The actual structure 

of how we disciple (2) and the flow in how we get people connected towards discipleship 

relationship. Both of these components fit inside the overall structure of our Church, which 

can be found in the Gateway Globe diagram attached. 

Our goal is that any and every person would be able to CONNECT, GROW and SERVE in 

the passions and gifts, by experiencing a culture and environment where people can feel 

welcome and BELONG , are able to wrestle with what they BELIEVE, and BECOME people 

who truly and fully LOVE GOD, LOVE PEOPLE and LOVE LIFE. 

Discipleship Structure  

In the simplest of forms our goal is that all areas of our church (be it community groups, 

serving teams, studies, leadership, etc.) be immersed in a Spirit led, practical/functional 

culture of discipleship. What this means is that when you enter into community, in whatever 

form, you would have someone who is engaging you in intentional discipleship relationship. 

This model in turn becomes a effort of leaders discipling leaders, who disciple leaders who 

disciple leader, etc. in all areas of our church, be it community groups, study groups, 

serving in the nursery, cafe team, greeter team or worship team, etc. We want people to be 

in some sort of intentional yet fluid/organic Spirit led discipleship relationship and in turn 

growing towards what God would have for them and so we make sure their are people on 

all levels and in all areas that are dedicated, focused, equipped, empowered and released 

to focus on discipleship. 

Here are some examples of how this works practically 

HOUSE PARTIES: Our main vehicle for general community in adult ministry are our House 

Parties which in short function primarily as House Groups that spread out throughout the city 

and in neighbouring areas. We recruit, equip, empower and release a team which consists 

of a team of Elders/Lay Pastoral leaders and hosts leaders. As it can be difficult to make 

meaningful connections on a Sunday morning, we put a lot of emphasis on encouraging 

people to get plugged into these groups and the group they attach themselves to to become 

their Church Community that they do life together, serve together, discover their gifts and 

minister to one another and those in their community. 

SERVING/LEADERSHIP TEAMS: For the sake of practical examples, we can look at our 

student ministry (kids and youth) leaders (small group or otherwise) as one example. 

These leaders invest a lot into our students and so we built a team of people who are our 

Shepherds over top of our leaders of students. The primary role of these Shepherds is 

focused on discipling and soul care of our youth leaders and room leads in kids ministry. 

They are not involved in the actual weekly running of the programming, but solely in 

investing and discipling those who are leading and running the program and involved with 

discipling students directly. This communicates to our leaders, that they as a person if our 

main focus and that we don’t wish to grow big programs, but grow big people. In turn, they 

can also coach and disciple these leaders to also lead and disciple their teams that and in 

turn, as a team, disciple and lead the kids/students they are investing in. 



HOSPITALITY TEAM: A great out of the box example is our hospitality team (greeters, 

ushers, cafe, info desk, etc). In a lot of ways, we wouldn’t naturally think this would be a 

place for discipleship, but we have been making an intentional effort to train, equip and 

empower these teams to be intentional about discipling their teams as their serve together. 

We have seen opportunity for prayer, listening prayer, healing, counsel, wisdom etc. 

GETTING PEOPLE CONNECTED  

What we have found is that the goal is to help give entry points and connections that will give 

people the motivation and courage to go through the awkward to get to the meaningful. 

When we look at the Gateway Globe diagram attached, we see three main areas that 

Gateway is focused on. Sunday morning Celebrations, Community and our Cell/House 

Parties. In all three areas, it is our goal that both discipleship happens, is being invested 

into and also have points of connection for people start the journey and grow deeper in 

relationships and discipleship. 

Some examples of entry points would be as follows: 

1. Sunday Celebration and Big Events: Sunday morning is still a huge area where 

people are invited to come and experience our Sunday Celebrations and major 

events and also where a lot of newcomers feel most comfortable entering in. We 

attempt to make a huge effort in creating an environment of welcoming and 

belonging by having every person they interact with (be it the greeter, info desk, kid 

check attendant, kids ministry room lead, usher, cafe team, etc) be one that 

engages and welcomes them and also helps them move towards points like the info 

desk to explore possibilities towards going further with us at Gateway. 

2. Info Desk: This is our first line of defense where people can easily come and get a 

welcome pack, get more information about Gateway and all it’s ministries through 

conversation with our info desk team, one of our magazines (which holds all the main 

information and events for that season: 

http://www.gatewayalliancechurch.com/gatewayalliancechurchmagazine/ ), or be 

able to sign up for groups, events, studies, etc. 

3. Mid size events for people to get introduced to community options: 

a. MASS HOUSE PARTY: A larger gathering of all our HOUSE PARTIES 

where people are able to come, hear the vision, meet people and leaders in 

groups and where individual people in HOUSE PARTY get to connect and 

share why they are a part of their HOUSE PARTY 

b. THE ACADEMY: A mid size bible study that digs deeper in differing topics of 

theology and personal growth. It this venue people feel more comfortable to 

attend as it is less intimate, and so we use this as well as a place to bridge 

people to intentional relationships 

c. YOUTH NIGHTS: In our student ministry, our main youth night is a great 

entry point for youth to invite friends and in so doing we plug them into a 

small group (tribe) where they gain connection, community and a small group 

leader who will invest in them. 

http://www.gatewayalliancechurch.com/gateway


d. Community League Events: We have partnered with our surrounding 

communities to host and help run events like Movie Matinees, drop ins, 

seminars, activities, etc where people can come with no strings attached but 

see our Church community in action 

4. HOUSE PARTIES reaching the community: This may be through serving a group, 

family or individual or could simply holding a BBQ and inviting their neighbors to 

attend, both building community connections in the community they are a part of 

and opportunities for people to get connected and introduced to a faith community. 

5. Social Media: It can’t be stressed enough that this world is becoming more and 

more digital and online every day. Because of this, we have put a lot of emphases 

in how we present Gateway and connect through our website as the first open door 

and what most will see first when checking out our church and also social media 

with instagram, facebook and twitter. 

6. Pastoral Care: Our Elders Team (who is also our HOUSE PARTY leaders) are a 

part of prayer, crisis counseling, milestones, hospital visits. 

7. Train leaders to invite and recruit : In many cases people need to know someone 

before they will show up. They need a personal touch. 

a. This can be done during a mid size event, sunday morning, connecting 

with them at the kid check station, kids ministry room, greeter, cafe, etc. 

b. As well, our leaders help encourage their teams and HOUSE PARTIES to 

do the same and in so doing create a culture of connection and belonging. 

c. It should also be noted that this isn’t about pushing sales tactics, but simply 

making connections and giving opportunities for that person to take the next 

step if they wish and as they wish. 


