
Church Subsidy Policy 

 
Purpose 

 
 The primary propose of the “Church Subsidy Policy” is to provide financial assistance 
that will lead to the multiplication of congregations within the district. Subsidy will be provided to 
existing churches to enable financial survival due to unforeseen circumstances. Subsidy will be 
used to assist churches that need a second staff person for the first year but have difficulty making 
the financial transition required. 
  
 In order to have sufficient funds for maximum impact on the greatest number of 
churches, assistance to churches will normally be through loans provided from district resources. 
Wherever possible or feasible, subsidies will be paid to the parenting church to be used at their 
discretion to impact the health of the new plant. Although subsidies (including short-term, 
interest-free periods on loans) and grants may be provided on occasion, these will be on a 
strategic and exception basis only. 
 
Within this policy the term “church” also applies to camps and other related ministries. 
 
General Guidelines  

 

1. DEXCOM will approve the annual subsidy budget for churches. 
 
2. All subsidy arrangements must include a reduction clause and an agreed upon 

termination date. Attached is a sample program for illustrative purposes.  
 
3. If subsidy is required beyond three years any additional subsidy will be in the 

form of an interest free loan. Payment will be expected only when the church 
meets its budget in full. When the budget is over subscribed, the district will 
receive 50% of the over subscribed amount as that month’s payment on the loan. 

 
4. A yearly review needs to be conducted in conjunction with the parenting church 

and the district to determine the church’s state of health and if further subsidy 
payments can be justified. Continued receipt of the yearly subsidy, initially agreed 
upon, will be tied to achieving health related goals contained in their strategic 
plan. 

 
5. Short term (up to 2 years) subsidy will be given to existing churches confronted 

by financial needs due to unforeseen circumstances, but again, continued subsidy 
will be tied to health measurers of the work. 

6. Subsidy to assist a church financially with the second staff member is not 
intended for all churches. It is designed primarily for newer congregations who, 
because of land and/or building costs, find themselves in a financial crunch when 
at the same time, faced with their greatest opportunity for growth, if adequate 



pastoral staff is available to give the leadership needed. Following are some 
guidelines: 

 

 The senior pastor must be able to give leadership that will allow for 
significant growth in the staff person. 

 The local church must show potential for growth sufficient to handle an 
additional staff person 

 The local church must agree to assume the salary of the assistant on a 
gradual basis and eventually take on his/her complete salary. 

 
7. Subsidies are paid from the district office.  
 
8. Ethnic congregations should receive subsidy only after consultation with their 

ethnic church leadership such as: CCACC, FNACC, VCAF, and CFAM. 
 
9. There should be no difference in the determination of subsidy amount whether 

it’s a Caucasian or ethnic congregation. 
 
10. Subsidy is not generally granted to ministry functions that do not have a definite 

congregation start in view.  
 
Requests for Subsidy 

 

1. Requests should be submitted in writing. 
 
2. Each request for subsidy should include the following information: 

 The strategic plan (health goals and objective) of the church/church plant, 

 The level of commitment of the core families, 

 Involvement of parent church(es), 

 A demographical study of the people group targeted, 

 Strength of the leadership 

 Budget of the church  
 

3. Some factors that determine the amount of subsidy are: 

 The size of the congregation, 

 The income potential of the congregation, 

 The experience of the pastor, the geographic location of the church 
(urban/rural), and 

 The financial commitment of a parent congregation(s).  
 

The Subsidy Arrangement 

 
YEAR #1  MAXIMUM TO FULL BUDGET SUBSIDY 

 
YEAR #2  MAXIMUM OF $2 000 MONTHLY 

 
YEAR #3  MAXIMUM OF $1500 MONTHLY 
 

Further subsidy beyond this point should revert to a repayable loan. 
 

YEAR #4  MAXIMUM OF $1 000 MONTHLY 
 



YEAR #5  MAXIMUM OF    $500 MONTHLY 
 

 YEAR #6  NO SUBSIDY 

 

Notes: 

 

 Studies have shown that assistance required beyond three years usually ends in failure 
of the congregation. 

 

 At the yearly review further subsidy payments should depend on performance to 
church health measures/goals and whether there is a continuing financial need. 

 

 Church leaders should minimize, as much as possible, the length of time subsidy 
payments are required.  

 


