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O God, with all our heart, we long for you.  Come, transform us to be 

Christ - centred, Spirit - empowered, Mission - focused people,                    
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1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 

 

 
 

Discernment Planning Workbook 

 

TABLE OF CONTENTS 
 

 

Introduction - Facilitating Discernment Planning    page 2 

 

Section I: Leading through Discernment – Hearing the Voice of God    page 3 

 

A. Creating an Environment for Discernment Planning   page 4 

 

B. Discerning the Work of Jesus (Study of John 9)   page 5 

 

C. The Practice of Discernment in Your Planning   page 6 
 

 What does Discernment look and feel like?      
 

 Practical Steps in Discernment     

1. Get Ready – Preparation for Discernment    

2. Get Set – Putting Ourselves in a Position to Be Led by God  

3. Go – Discerning God’s Will Together     

4. Do – The Will of God       

 

Section II:  Discernment Planning … Getting from Here to There    page 9 

 

A. Discerning your Current Context    page 9 

 Discerning your Present Reality     

 General Context: The Church Life Cycle      

 Specific Reality: The S.W.O.T. Analysis    
 

B. Discerning the Direction God is Leading You    page 16 

 Discerning your Purpose       

 The Visionary Process       
 

C. Discerning and Developing a Realistic Pathway Forward page 18 

 Discerning your Priorities and Plans     

 Moving forward through Action Planning.     

 

 

 



3 

 

 

 

 

 

 

 

 

Introduction - Facilitating Discernment Planning     
 

Section I: Leading through Discernment – Hearing the Voice of God    
 

One of the most important ways to hear God’s voice is through the avenue of prayer. After all, 

discernment is predicated on one’s personal relationship with the living God as expressed through 

prayer. In one sense prayer encompasses all of life. It can accurately be defined as simply doing life 

with God for all of life has the potential to deepen our intimacy with the Heavenly Father.  Yet, there 

are three kinds of prayers that are particularly pertinent to discernment. 

 

I. Prayer of ________________ 

The first is the prayer of quiet trust as described in Psalm 131. 
1 
My heart is not proud, LORD, my eyes 

are not haughty; I do not concern myself with great matter or things too wonderful for me. 
2 

But I have 

calmed and quieted myself, I am like a weaned child with its mother; like a weaned child I am content. 

It’s simply acknowledging the issues before us are too complex and difficult for us to decipher on our 

own. It’s coming before God like a young child who is at rest in the presence of a loving father and 

mother. We come before God and express our utter dependence upon Him who knows all things.   

 

II. Prayer of ____________________ 

  

Another kind of prayer directly associated with discernment is called the prayer of indifference. This 

does not imply some form of passivity or insignificance toward the matters at hand. Rather, it’s asking 

God to work in our hearts to make us indifferent to our own personal preferences and agendas and to 

anything but His will. It’s taking the posture of Mary who after being told by the angel that she would 

give birth to the Messiah said, “Here am I, the servant of the Lord; let it be with me according to your 

word” (Luke 1:38).  

 

III. Prayer of   ___________________ 

 

When we come to a place of indifference, we are then ready for the prayer of wisdom: “If any of you 

is lacking in wisdom, ask God, who gives to all generously and ungrudgingly, and it will be given 

you” (James 1:5). Too often we ask for wisdom while we are already attached to some outcome that 

we think best. Indifference fundamentally replaces our own desire to be perceived as wise before 

others and places us in a position to receive the wisdom that comes from above.  We are then ready to 

receive God’s wisdom.  
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It is essential that elders, staff and ministry leaders are personally on this journey of surrender as part 

of their spiritual preparation for leadership. Otherwise, the planning process easily degenerates to the 

“best ideas” in the room.  

  

A. Creating an Environment for Discernment Planning 

To discern means to distinguish or separate one matter from another. It implies seeing the heart of a 

matter with spiritual eyes, from God’s vantage point rather than merely our own. Stephen Bryant 

wrote “Spiritual discernment makes operational our faith that an ever present Guide . . . is present to 

lead us in the way of truth and love as individuals and congregations. It opens our sails as a church to 

the Spirit whose winds we believe are always blowing and will always move us closer to Christ, closer 

to one another, and closer to the world that God wills.” (Taken from “What is Spiritual Discernment 

by Consensus?” Raising Prayer to a Lifestyle 2, no. 1 (July – September 1994):2.  

Creating an environment for spiritual discernment involves four foundational beliefs:  

1. Spiritual discernment by definition is ________________________________________ 

_________________________________________. 

 

The Holy Spirit, the third person of the Trinity, “comprehends what is truly God’s” and 

interprets the deep things of God to us (1 Cor. 2: 11-12). The Holy Spirit has been given to us 

by God, at Jesus’ request, to lead us into truth (Jn. 16: 7-15). Commitment to discernment at 

the church/corporate level presupposes commitment to Christ and real presence of the Holy 

Spirit who has been given to lead and guide us on Christ’s behalf. The Spirit is an immediate 

presence making Christ real to each believer and helping to understand the mind of Christ (1 

Cor. 2:16)  

 

2.  The second foundational belief is in _____________________________________________  

 

Many a Christian leader is able to wax eloquent on the goodness of God but it’s another thing 

to trust Him with the things that are most important to us. We may have suffered previous 

disappointments and difficulties that make us reticent to step forward in obedience. We may 

even secretly blame God.  Other times we doubt the goodness  of God because we’ve been let 

down by God’s people before.  Yet; if we truly are going to surrender to the discernment 

process, we’ll need to give more than mere intellectual assent to this truth and we’ll need to 

cultivate a deep experiential knowledge that God’s will is the best thing that could ever happen 

to us in every and any circumstance.  

 

3. The third crucial assumption for discernment is ___________________________________ 

______________________________________– love God, love of self, love for others and 

love for God’s world (Matt. 22:34 – 40).  

 

This fundamental truth is often lost in the press of church business and organizational life. 

Rarely do we hear, “What is the best thing or loving thing to do for those directly impacted by 

our decisions?” As leaders we too often imperceptibly drift from serving people to using 

people, from loving them to doing what is expedient, from being honest to subtly spinning 

truth in our favor. In discerning God’s will it’s wise to keep before us the question of what love 

requires of us.   
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4. The fourth building block is that _______________________________________________ 

This implies the commitment to obey. It does no good to discern God’s voice and then not do 

it. Yet; this is often the hardest part.  

 

“The question of willingness is something that needs to be answered before the process of 

discernment begins: Are we actually willing to do God’s will even before we know it? Or do 

we prefer to play games with God by saying, “God show me your will and if I like it I’ll do it.” 

Spiritual discernment is not a game and playing games with God leads to nothing but 

frustration.”  

Danny Morris and Charles Olsen, Discerning God’s Will Together (Nashville: Upper Room 

Books, 1997), p. 42. 

 

Therefore, creating an environment for discernment planning is a quality of attentiveness to 

God. Over time this spiritual posture develops into an ability to sense God’s presence and to 

hear His voice in any given moment. We can become increasingly familiar with the tone, 

quality and content of God’s voice (John 10: 3 – 5, 16). We can become increasingly aware of 

God’s presence in the moment and increasingly concerned with “Where does God want to 

work out His love and redemption in the situation that is before us?”    

    
B. Discerning the Work of Jesus (A Study of John 9) 

 

John 9 records the account of a group of very religious people who were unable to recognize the work 

of God in their midst and thus missed the opportunity to be a part of what God was doing.  

 

1. Read and reflect upon the story of Jesus healing the blind man through                              

the lens of seeing what God is up to in and through this miracle. 

2.  Consider the interaction Jesus had with others following the healing.  

 

Together, share thoughts on where you would identify yourself in this story (viewpoints/attitudes - 

both individually and as an entire group)   

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

In light of your discussion - consider the following suggestions for moving beyond any obstacles you 

have identified: 

 

 If you identified with the _________________ in this story the chances are you might be 

asking the wrong questions and getting caught up in theological debates that miss the point of 

what God was up to in Jesus’s miracle.  To move beyond this analytical viewpoint, learn to ask 

questions that have to do with ‘healing’ rather than ‘blame;’ focusing on God’s love for people 

rather than pushing your own agenda in being ‘right.’ 

 

 If you identified with the __________________ you might find yourself stuck in your own 

historical or religious paradigms that you can’t see anything outside of them. If so, ask God to 

reveal your mental ‘boxes’ that limit God from working beyond them.  Ask him to expand our 

comfort zone to see him working beyond our normal expectations. 
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 If you identified with the __________________ you might find yourself in a posture of doing 

all you can to preserve the current ‘system’ or way of doing things even if God seems to be 

moving in a different direction.  All leaders have to deal with this reality in moving the church 

forward into the future.  Ask yourself ‘what am I trying to protect’ that God is telling me to let 

go of? What would I stand to lose if I were to see – really see – what God is up to and sought 

to join Him in it? 

 

By the end of this exercise it becomes obvious that we often bring pre conceived ideas, preference and 

paradigms to our role as leaders. In asking Jesus to speak into your planning, you soon realize that he 

may be leading you beyond your comfort zones and take you beyond that which has become 

predictable. 

 

As a team, consider this reality and share your feelings about how you would embrace change or risk 

if Jesus were to lead you in a new direction or expanded ministry expression. 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

C. The Practice of Discernment in Your Planning  

 

Completing an exercise in Discernment Planning can prove to be an amazing adventure, creating a 

strong bond between members of your leadership team and hearing the voice of God through the 

leading of the Holy Spirit.  

 

While over 90% of churches can produce a statement of 

purpose or mission, less than 20% ever complete a process 

that helps them achieve their primary purpose. Also, without 

the commitment to discern the voice of God in the planning 

process, end results often lack spiritual vitality in moving the 

church forward in fruitful ministry. 

 

Many churches have stalled and become stagnant in their ministry development. Rather than 

proactively moving into the future in spiritual discernment, many are reactively managing the present 

with little fruit to show for their efforts.  The lack of developing a discernment based practice of 

hearing God’s voice is understood as another reason churches find themselves ‘hitting the wall’ in 

their attempt to move forward.  

 

Let’s be honest. Many people don’t like having to ‘make plans’ and then ‘stick to them.’ For some, 

creating a ‘set’ plan takes the spiritual dimension and mystery out of ministry, diminishing it to little 

more than a list of sequential action steps and within budgetary guidelines.  For others the commitment 

required to see a ministry plan through to completion is more demanding than what they are willing to 

offer in their ministry obligations.  

Working through the 

completion of 

discernment planning 

for your church is a 

major accomplishment. 
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What does Discernment look and feel like?   

 

A commitment to discern God’s voice and will finds your team pausing at times during your planning 

meetings to Jesus for his guidance before significant decisions are made for the church.  Practically, 

the team enters into a season of silence in which an earnest spirit of discernment is exercised in 

listening to what Jesus has to say to your team.  

 

Experience has show that when we ‘ask,’ he speaks by His Spirit to members of the team.  Past 

practice has found members being led by the Spirit to a certain bible verse, word pictures (vision) 

and/or receiving a feeling of ‘peace’ or ‘hesitancy’ related to the situation at hand.  It is a common 

experience for members not to hear anything specific from the Lord. Questions are not asked of the 

Lord for ‘yes’ or ‘no’ answers, but more in the line of an impression leading to a sense of freedom to 

move forward in a certain direction, or sensing the need to wait before moving ahead.  

 

Practical Steps in Discernment 

 

There are four practical steps in working through discernment planning.  We would recommend you 

follow these guidelines until your team develops their own practice of discernment: 

 

1. ________________________ – Preparation for Discernment 

 

… this involves clarifying the question(s) for discernment after affirming your united desire to 

move forward in a certain ministry direction. 

… understand you don’t need to ask Jesus for guidance for every decision made by your team. 

He has given you ‘common sense’ for the minor details.  

… discernment questions would have to do more with the areas of: 

 Those that shape your identity and mission, policies, values and direction. 

 Allocation of significant resources (money, time, human resources, organizational 

energy and focus) 

 Key Personnel (staff and high level volunteers) who will have significant influence in 

the church. 

 Major changes in church programming (i.e. addition a second church service, or 

modifying the children’s ministry program) 

 

2. _________________________ – Putting Ourselves in a Position to Be Led by God 

 

… each team member has to honestly desire to hear God’s voice and not merely pay lip service 

to the act of discernment, having already decided in one’s heart what the outcome of the 

exercise will be.  

… a team cannot be led by God’s voice where dissension between team members is present.  

There needs to be ‘peace in the camp’ and a desire to seek the Lord ‘together’ for true 

discernment to take place. 

Discerning the voice and leading of God in your planning acknowledges an 

intention to invite Jesus, by His Spirit, to ‘sit at your planning table,’ to hear his 

voice and submit to his leading before major decisions are agreed upon. 
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3. _____________________________ – Discerning God’s Will Together 

 

… before praying to the Lord, the team needs to listen to each other and understand  

         dynamics & implications of the question before them.  

… be educated by listing pertinent facts and information related to the question. 

… note and acknowledge the climate around the table in team member’s hearts   

         in moving forward in seeking God’s voice and leading. 

… enter into a season of silence preparing hearts in a listening posture. 

… The leader specifically asks Jesus for wisdom and direction on the question   

         or matter before the team. 

… another season of silent discernment is shared in which members listen for Jesus,  

         through his Spirit, to speak into the minds and hearts of the members. 

… each member shares any word or impression from the Lord, while all other members listen 

         actively, until it is their turn to share. All members need to participate in this      

         sharing time. It is alright to have no direct leading or word form the Lord. 

…  a consensus of agreement is formed when all responses from the Lord    

         are weighed reflectively. 

…  agreement is reached by the team to move forward in a certain direction, having  

         heard from the Lord through the season of discernment. 

 

4. ____________________________ – The Will of God 

 

… having heard from God, decisions are documented and a commitment    

 to work together in deciding priorities and plans takes place  

… continue in your planning process until the next time the need for discernment is 

 appropriate before moving forward. 
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Section II:  Discernment Planning … Getting from Here to There    
 

This section in ‘discernment planning’ specifically focuses on creating a 

ministry advancement plan (M.A.P.) for your church.  Throughout the 

planning process opportunities for spiritual discernment will be offered. We 

suggest you take advantage of these times of listening to God before 

making major decisions that will impact and influence your plans. 

Throughout the entire planning experience we encourage you to be in a posture of discernment, 

listening to the voice of Jesus through his Spirit’s leading. 

 

The process of completing a ministry plan consists of three areas: 

 

A. Discerning your Current Context 

B. Discerning the Direction God is Leading You 

C. Discerning and Developing a Realistic Pathway Forward 

 

Pertinent information, exercises to help your team complete each section, and an invitation for a period 

of discernment (listening to God’s voice)  are included in support of your leadership and discernment 

planning facilitation. 

 

A. Discerning your Current Context    
 

In most urban shopping centers or transportation stations an 

information kiosk is on hand to assist shoppers or commuters get their 

bearings before heading out.  A map is provided, with an arrow that 

marks one’s current location related to the rest of the mall or 

transportation routes available.   

 

When it comes to ministry, it is impossible to plan confidently into 

the future without an understanding of current ministry reality and 

context. Discernment planning involves taking time to fully 

understand what ‘you are here’ means! 

 

Two ministry tools are provided to help you listen to God and declare your current context: 

 

The Church Life Cycle 
 

Just as a body grows physically into maturity and then ages naturally towards retirement, so too a 

church develops naturally as well. Discernment planning cannot be completed without an 

understanding of the current state of your church related to its inherent development.  Consider the 

following diagram and familiarize yourself with the description provided. By the time you finish 

reading the description, you will intuitively know where your church is at, on the life cycle!  Then you 

will take time listening to God to collectively ‘land’ on the most accurate developmental stage. 
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The church life cycle describes not only the various stages of congregational development but 

compares them to stages of human life.  Four organizational principles (Vision, Relationships, 

Programs and Management) are central element through which it can be determined what stage of the 

life cycle a church identifies with. 

 

You will note that at various stages of the life cycle – the four elements will either appear as a upper 

case (V) or lower case (v) letter.  When letters are upper case it means their impact on church life is 

DOMINANT while lower case letters mean the element is secondary. 

 

By referring to the diagram above, consider the following narrative and get a sense of where you 

believe your church is at this time: 

 

1. Birth (Vrpm) When a new ministry is birthed, it occurs through someone coming forth with vision 

(V) but there aren’t many relationships (r), no formal programs (p) and nothing to manage (m). 

 

2. Infancy (VRpm) Vision (V) attracts relationships (R), people who become committed to the cause 

associated with the vision. Everything is relational at this point without any programs (p)  as such and 

nothing much to manage (m). 

 

3. Childhood  (VrPm) There comes a point where you need to develop programs to keep people 

attracted to the vision, otherwise chaos sets in.  Setting up Programs (P) related to the Vision (V) 

becomes prominent, a higher priority even over attracting more relationships (r). Still nothing much to 

manage (m).  
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4. Adolescence (VRPm) With meaningful Programs (P) in place related to furthering the Vision (V), 

the capacity to engage additional Relationships (R) occurs – still not a lot to formally manage (m). 

 

5. Adulthood (VRPM) Eventually the church hits her stride when things all seem to be going in the 

right direction. Vision (V) continues to attract new Relationships (R) who are ministered to 

meaningfully through church Programs (P) and a management system (M) is now in place, exercising 

good stewardship of resources associated with the church.  

 

 Studies show it usually takes approximately 20 years for a vision to grow 

within the context of a church to ‘Adulthood’ (VRPM) You will note that 

throughout the GROWTH side (right side – upward slope) of the life 

cycle towards adulthood…  only the element of VISION (V) has been 

upper-case/dominant for the entire period. This is directly linked to 

development of vitality in the church. 

 

At this point in the church life cycle something happens to vision… it is naturally set aside for the sake 

of keeping things going well (which becomes a status quo that is no longer driven by vision – but is 

maintained by management). Unless church leadership revisions every 5-7 years – it will move from 

the desired PRIME setting at the top of the life cycle and move into the signs of early aging with the 

need for redevelopment due to vision being set aside… and the rest of the life cycle story takes shape! 

 

6. Maturity (vRPM) Because the original vision (v) has been accomplished it doesn’t remain a 

driving force in the experience of the church. Because there is still momentum from the original vision 

however, with rich friendships (R), meaningful programs (P) and sound management (M) – people 

don’t really notice that the church is starting to lose vitality and is beginning to ‘age.’  

 

7. Empty Next (vRpM) Eventually the programs (p) that proved meaningful in years past have now 

become outdated but because of the strong relationships (R) in the church, program don’t seem as 

important.  A sort of ‘club’ has formed with people just looking after themselves in a managed (M) 

setting. By now vision (v) isn’t spoken of very often. 

 

8. Retirement (vrPM) Relationships (r) only go so far however when there is not a visionary (v) 

cause in the church. People’s commitment decreases and the church decides to promote all of the 

Programs (P) that made them successful. A well developed management (M) system continues in 

place. 

 

9. Old Age (vrpM) Pressure develops in the church due to a lack of attendance/ relationships (r) that 

they don’t have enough leaders to run the programs (p) of the church. Vision (v) for the future has 

long died within the fellowship. The only thing that hasn’t changed is a management (M) system that 

now controls the church. 

 

10. Death (m) At this stage there is not much of anything at the church – there isn’t enough money to 

support a pastor, not enough of a critical mass to run programs and the building is old and weary with 

little to manage (m). 

 

Notice on the left side of the church life cycle (AGING)… the only element that  

remains dominant until the death of the ministry is that of MANAGEMENT (M)  Spiritual vitality 

dies with church vision years before and the church finally experiences a slow and prolonged death. 
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Practice Discernment Prayer…   
You are here… spend a season listening to God’s leading in light of 

learning from the Church Life Cycle model. What do you hear as a team?  

Record responses accordingly. 

 
1. What stage of church development seems to best describe your reality 

and context?   ___________________________________________ 

 

2. Which characteristics of current church life or experiences in recent congregational life would 

convince you that your ‘placement’ on the life cycle is accurate?    

__________________________________________________________________________________

__________________________________________________________________________________ 

 

3. How far do you believe you are from moving to the next natural stage of the cycle? Why do you 

sense that?  

__________________________________________________________________________________

__________________________________________________________________________________ 

 

In terms of ministry planning, understand that wherever you find yourself on the church life 

cycle, there are practical measures provided to help continue your growth, maintain your ‘prime’ 

standing, or reverse the characteristics of aging.  In depth teaching on this ministry tool can be 

found in the resources section of http://www.transformcma.ca/resources/church-effectiveness. 

 

SWOT Analysis 

 
While the Church Life Cycle gives an overall sense of the context and reality of the church’s health 

and wellbeing, the SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is an exercise 

to facilitate a strategic review of a particular ministry to help understand its current context.  

In itself it doesn’t identify what should be done. Rather it provides a framework for identifying where 

strategic opportunities may exist, how to avoid weaknesses inherent within the church, or threats from 

outside that may limit future growth. 

When developing ______________________ & ________________________, it is important to 

appraise the church/ministry honestly, rather than being too modest or over critical. Seek a balance 

between the number of strengths and weaknesses identified. Strengths and weaknesses can be 

identified by asking the following questions: 

 What do we do well? What do we do less well?   

 What areas of church life are vibrant and healthy? What areas are weaker?   

 What would someone who sees several churches like ours point out as being distinctive (either 

positive or negative) about our church.   

 What resources can we call upon? How does this compare to our needs? 
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Note that a church's "Strengths" and "Weaknesses" ("flaws") are obviously ____________________ 

considerations. In "Strengths", list your church's internal strengths that make it meaningful and 

effective. In "Weaknesses", list any internal weaknesses of your church that must be strengthened to 

ensure effectiveness. 

When considering _____________________ & ________________________, realize they are mainly 

gathered from looking beyond the boundaries of the church/ministry. These question will help identify 

Opportunities and Threats.  · What community based needs could be met by our church's strengths 

and resources? · What is changing in the community or in society that will impact us in the future? 

Note that "Opportunities" and "Threats" in a church’s environment are clearly __________________ 

considerations. In "Opportunities", list the opportunities your church is going to capitalize on. In 

"Threats", list external threats your church must be aware of in terms of problems that it has to solve. 

Remember: the aim of the SWOT analysis is to identify the key factors that will impact on the 

church's ability to achieve its purpose and vision, rather than attempting to capture every possible 

factor.  

 

After your time of discernment list your findings here: 

 

Strengths__________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Weaknesses________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Opportunities______________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Threats___________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 
 

 

With a sense of your current context… we will now move to the specifics of creating a Ministry 

Advancement Plan through seasons of discernment planning & prayer 

Discernment Prayer….  
Share a season of prayer before you start the SWOT exercise, asking God to lead each 

member in their consideration of current context and church reality. 



14 

 

What Does a MAP Look Like?    

 

A completed Ministry Advancement Plan provides church leaders and the congregations with a ‘plan’ it 

commits to follow for the coming ministry year. Every MAP takes on its own identity, depending on the 

church or individual ministry area committing to the planning process. Ideally, each ministry unit in the 

church should develop a MAP that aligns itself with the church’s overall Ministry Advancement Plan. 

Pastoral staff, and ministry leaders can also develop their own personal and professional development 

plans that align their church responsibilities with their ministry MAP as well.  

The foundational principles upon which the entire MAP experience is based are simple. The main aspects 

of a Ministry Awareness Plan are threefold. The MAP will lead you through a process in which you will 

declare your purpose, determine your priorities and decide your plans. While these three areas are 

separate in and of themselves, in completing the MAP you will find yourself continually considering 

them interchangeably.  

The MAP moves from ‘general’ to ‘specific;’ from the overall purpose of the church to the detailed 

plans that will move the ministry towards its biblical mandate. As the model suggests, once a church 

purpose is declared, there is a continual interchange between priorities and plans which serves to move 

the church forward. Details on each step are provided on the next page. 

Three Phases of a Ministry Advancement Plan 

State Your Purpose                

Declare: What is the Main Thing You Are About? 

A purpose is a clear statement that defines the ‘main thing’ your church is about and thereby becomes 

the focus of all you desire to accomplish. This is also called the mission of your church. A purpose 

statement is like your ‘North Star’. The North Star is not a place you go but rather it is a fixed point 

providing direction for all your activities. In this section of your MAP your team will create and affirm a 

church or ministry purpose statement based on the foundations of the Great Commission and Great 

Commandment. 

Select Your Priorities            

Determine: Where you will direct your efforts 

Priorities help move you from a sense of general purpose to focused attention. Priorities are the general 

areas where your efforts will be directed. It is strenuous choosing priorities because in saying ‘yes’ to 

certain areas, you also have to say ‘no’ to other areas that some may feel are a priority for them. A key 

question in helping determine priorities is: 

Which areas will best help us experience (move us toward) our purpose in the coming year? 

By the completion of this section your team will have selected  3-4 priority areas that will direct their 

efforts towards reaching your purpose in the coming year. 

Structure Your Plans             

Decide: How you will achieve your priorities 

Just as priorities flow from purpose, plans consider the ‘specifics’ allowing purpose and priorities to be 

realized and experienced. In the MAP cycle there are three steps related to structuring your plans: The 

steps mirror the three sections of the MAP. 

State Goals - Focus on the ‘main thing’ you plan to accomplish in line with a church priority.                  

Select Outcomes - Focus on specific outcomes you will experience through completing this goal. 

Structure Action Plans - Lay out the specific steps and details involved in completing the goal 
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EXAMPLE OF A COMPLETED MAP 
 

 
Church Ministry Advancement Plan 
 

Purpose  Guiding People to Experience Life Transformation in Christ  
 

Priorities 1. Discipleship... to train our people to reflect the image/character of Christ 

2. Leadership... to mobilize our church to exercise their gifts in appropriate ministries 
3. Outreach.... to involve ourselves in the life of our surrounding community 
4. Worship... to become a people of prayer and passion in our relationship with God 

 

Plan  Outreach.... to involve ourselves in the life of our surrounding community (Priority 3)   
One goal sample provided (A MAP usually has 2-5 goals per priority) 

 
 Goal Statement To run an Alpha program at the church in the next year 
 

Outcomes 1. Church members will invite unchurched friends to Alpha 
2. Participants will express an increased awareness/openness to 

develop a relationship with Christ 

 

Action Steps  (example only – not exhaustive) 

 

 
Steps to Take Person Responsible Target Date 
WHAT /WHERE/WHICH/WHY WHO WHEN 

 

 Formulate Alpha Steering Committee Don’t forget Ensure a date 

 Purchase and review Alpha Materials to list the is listed beside 

 Recruit and training Alpha Leaders name of the each action 

 Secure facilities and provision meals person step to ensure 

 Create a spiritual journey survey responsible plan progresses 

for participants to complete for the 

 Evaluate program effectiveness completion 

 Advertise Alpha program in community of each 

 Conduct a teaching/promotional step.  

campaign for Church members 
 Create a prayer list for those people  

invited by church members 

 Hold Alpha Events (11 weeks)  
and discuss ‘next steps’ 
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The difference  
between innovative,  
effective churches  
and ones that have  
plateaued and are  

in decline, is that  
growing and        

effective churches 
have a clearly 

defined purpose   
and strategy  
to achieve it. 

George Bullard 

 

 

B.  Discerning the Direction God is Leading You 
                In this section you will discern your Purpose through a season of discernment prayer. 

 

STATE YOUR PURPOSE 

Declare: What is the main thing you are about 
 

A purpose is a clear statement that defines the main thing your church  
is about and thereby becomes the focus of all you desire to accomplish.  
This is also called the mission of your church. A purpose statement is 
 like your ‘North Star’. A North Star is not a place you go but rather 
 it is a fixed point providing direction for all your activities. It will 
 be assumed that your purpose will be based upon Jesus’ two  
great imperatives. These imperatives are the Great Commission  
and the Great Commandment. 
 
Great Commission - Matthew 28:19-20  Therefore go and make disciples  

of all nations, baptizing them in the name of the Father and of the Son  

and of the Holy Spirit, and teaching them to obey everything I have  

commanded you. And surely I am with you always, to the very end of the age. 

Great Commandment - Matthew 22:37-39   Love the Lord your God  with all your heart and 

with all your soul and with all your mind. This is the first and greatest commandment. And the 

second is like it: ‘Love 

your neighbour as yourself.  

 

CONSIDER 
 

After reflecting on these two passages, write down the key thoughts and impressions you gain 

from your understanding of their implications for the church. Use these questions to assist you 

in expressing your thoughts.   Spend time in a season of discernment prayer as you answer 

the following questions: 

 

What is the main thing God wants us to be about? 

___________________________________________________________________________

___________________________________________________________________________

 

Why do we exist as a ministry in this community? 

___________________________________________________________________________

___________________________________________________________________________

 

If your church already has a purpose or mission statement, write it on the lines below and review 

it to ensure it flows through the guidelines provided. 

___________________________________________________________________________

___________________________________________________________________________

 

 



17 

 

An effective PURPOSE STATEMENT is like the North Star.  

It isn’t so much a place you go, as it is a fixed  reference point that  

provides a sense of direction for  every activity 

GUIDELINES FOR CREATING A GOOD PURPOSE STATEMENT : 

 A broad, overarching direction for ministry. 

 A brief and clear statement of mission. 

For example, 

Nehemiah’s purpose was... to rebuild the wall of Jerusalem. 

           Moses’ purpose was... to lead God’s people out of bondage   

                                                           into the Promised Land. 

 A statement that is anchored in Scripture. 

 A concise statement of what the ministry is supposed to do, not how it will be done. 

Write Your Purpose Statement    

Spend time in a season of discernment prayer as you 

consider creating your purpose – write down thought, 

pictures, verses and feelings that will lead you to put 

pen to paper and create your purpose statement. 

 

Our Church purpose is to…. - or - Our church exists to… 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

 
An exercise in Vision…  
 
Answer this question: When your church is experiencing your purpose what will it look and 

feel like?  (This is what your church vision is!!) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

 
 

Once you have decided upon your Purpose Statement transfer 
it to the master Planning Sheet 
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REMEMBER... 
In Setting Priorities, 

You are saying ‘NO’ to many ‘GOOD’ things for the 
sake on settling on what is ‘BEST’ in moving you 

towards experiencing your purpose. 

C.  Discerning and Developing a Realistic Pathway Forward 
 

In this section you will learn how to discern your Priorities, create goal centered plans and 

move forward through action planning. 

 

SELECT YOUR PRIORITIES  
Determine: Where you will direct your efforts 
 

With a purpose statement in place, the next stage in the Ministry 
Advancement Plan focuses on areas of priority that flow out of 
your purpose where you will plan to direct your efforts and 
resources in the coming year. 

Choosing priorities is a challenge because there are an endless number of potential priorities to 

choose from. Priorities help move you from a sense of general purpose to focused attention. 

They are ongoing, non-measurable, and non-dated groupings of activities or responsibilities. 

One of the best ways to tell whether or not an area is a clearly defined priority is to ask: 

Could you assign a person to be responsible for this area of activity? 

If you can assign a person, on a continuing basis, to be responsible for activities in that area, 

you have probably identified a priority. For a Ministry Advancement Plan to be manageable, 

it is recommenced that 3-4 priorities be determined each year as part of your planning 

process. A key question to determine priorities is: 

Which 3-4 areas will ‘best’ help us move us forward              
toward our church purpose in the coming year? 

 
Refer to your purpose statement. Now step back from your church or ministry and view it at the 

‘10,000 foot level.’ What do you think are the main ministries or activities needed in order to 

accomplish your purpose this year? These areas reflect the priority areas linked to your purpose.  

Before committing them to the lines below spend a season in discernment prayer seeking 

guidance from the Lord in this regard.  Share your learnings before agreeing on priorities. 

 

 

1. ___________________________   2. _____________________________ 
 

3. ___________________________   4. _____________________________ 
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Consider Together: 

 

1. How will this priority contribute to achieving our purpose this year? 

__________________________________________________________________________

__________________________________________________________________________ 

 

2. What will it look and feel like when this priority is fully activated in our church this year? 
__________________________________________________________________________

__________________________________________________________________________ 

 

3. What part does God want to play in the successful completion of each priority? 

__________________________________________________________________________
__________________________________________________________________________ 
 

Once you have decided on your Priorities,  transfer them to the MAP Master Planning Sheet  

 

 
STRUCTURE YOUR PLANS 
Decide: How you will achieve your priorities.  
 

Many plans die on the drafting table because those crafting them never work out 

exactly what needs to take place. For a MAP to become effective, time must be 

committed in basic goalsetting. Failure to work through the three areas shared in 

this section, will slowly and methodically derail your MAP of any forward 

momentum. Structuring your Ministry Awareness Plan involves no more than 

deciding the specifics of how you achieve your priorities. This final stage of the 

MAP process mirrors the overall MAP progression from general to specific. 

 

State Goals - focus on the ‘main things’ you plan to accomplish  

Select Outcomes - focus on the outcomes you plan to experience  

Structure Action Plan - lay out specific steps and details  

 

Bill Owen is quoted in the Master Planning Arrow as saying: “I’ve come to the conclusion that a 
man doesn’t need goals, if he has no dreams. But, if he has dreams and no goals, he has only 
despair!”  This statement captures the essence why goal setting is so critical. Each goal is like a 
stairway leading to the fulfillment of your dreams. Therefore, learning to set goals and carry 
them through to completion is a critical in helping you realize your purpose. 
 

STATE GOALS : As you commence setting a goal, it should be written in the form of a goal 
statement. In this regard consider five guidelines to follow to ensure that your goal “S.M.A.R.T.” 

SPECIFIC: Specific goals have a greater chance of completion than general ones. 

MEASURABLE: Goals should have concrete criteria to measure their progress along the way. 

ACTION-ORIENTED: Use action verbs to describe required steps. 

REALISTIC: Goals must represent what you are willing & able to accomplish.  

TIME-BOUND: What is the timeframe? It can always be readjusted if necessary. 
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SMART GOAL 
 

To hold an alpha program for commu-

nity members in the next nine months 

OUTCOMES 
 

Community friends will make a faith 

response when confronted with Jesus. 

Church members will strengthen 

relationships with non-Christian 

 

Church members will use their    

spiritual gifts in running the  

Alpha program 

 

 

 

SELECT OUTCOMES:  Many goals are set but never realized 

because the journey towards the completion of the goal is considered      

to cost too much. Therefore plans are put aside, and because of the 

busyness of life and ministry, some other urgent situation claims our 

attention and replaces commitment to the original goal we set. 

By understanding and keeping the ‘outcome’ or result of each goal in 

mind, you create an inspiring environment in which you will find the 

motivation and momentum necessary to keep you on track even when    

the action plan toward completion of your goal involves the sacrifice      

of time, money and effort. 

Focusing on outcomes helps keep your priorities straight, and in terms of 

your purpose, keeps the main thing, the main thing. A good outcome is 

something you can measure by the end of the goal’s action plan  

Practice establishing outcomes… list two of your ‘smart’ goals and list potential outcomes  

 
 

Consider Together in setting goals: 
 

How will this goal contribute to achieving our purpose this year?     

__________________________________________________________________________ 

 

What part might God play in the successful completion of this goal? 

__________________________________________________________________________ 

 
Why is the completion of this goal so important to us? 

__________________________________________________________________________ 

 

What will be the greatest challenge or hurdle to overcome in the completion of this goal? 

__________________________________________________________________________ 

Once you have decided on your SMART Goal Statements,  
transfer them to the MAP Master Planning Sheet 

  

SMART GOAL 2 
 

SMART GOAL 1 
 

OUTCOMES 
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ACTION PLANS  The final step in the completion of your 

Ministry Advancement Plan is found in developing a step by step 

plan which lists all the details ensuring your goal is achieved.  

One way to understand this process is to compare it to the 

challenge of mountain climbing. Mountain climbers don’t just 

start from the bottom of the mountain and hope they eventually 

reach the top. Rather, they look at where they want to go and 

work backward from where they’ve started. Like mountain 

climbers, once you have the summit in view, you can begin to 

figure out all the ways you might get there. 

Consider the Six “W’s” when developing a plan: 

 

 WHAT do we plan to accomplish to meet our goal (review outcomes) 

 WHEN does this need to be completed? 

 WHO will be responsible to guide or achieve this action? 

 WHERE will the required activity take place? 

 WHICH resources are needed to accomplish this goal? 

 WHY is this the preferred action to achieve our goal? 

 
 

How to Keep the ‘Main Thing’ the Main Thing’ 
 
No planning process is complete unless two important commitments are made that will breath 

ongoing life and vitality into it: 

 

EVALUATION & REVISION 
 

Your Completed Ministry Advancement Plan is not an end in an of itself, but rather an ongoing 

vehicle that will assist you reach your purpose for years to come. The key is found in regular 

evaluation of how the plan is going, with a commitment to revisit your priorities on an annual 

basis. Through honest evaluation, you will then make revisions to your priorities and set new 

goals for the coming year. 

 

COMMUNICATION 
It is imperative you consider how to communicate your completed MAP with those who are 

intended to follow it! No communication is always ’bad communication,’ therefore get the word 

out and keep your plan before your people. Create a motivational environment inviting people to     

become stakeholders in the completion of the planning process. 

 
Your Church Effectiveness Coach is committed to support you throughout  

the Ministry Advancement Plan process. Don’t hesitate to contact him at any  
time for prayerful or practical support and encouragement. 
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GOALS 

PRIORITY 

PURPOSE 

GOALS 

PRIORITY 

ADDITIONAL NOTES ADDITIONAL NOTES 
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PRIORITY PRIORITY 

GOALS GOALS 

CHURCH NAME: 

MINISTRY ADVANCEMENT PLAN FOR YEAR: 

ADDITIONAL NOTES ADDITIONAL NOTES 
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Specific Ministry Advancement Plan:  YOUTH  MINISTRY 
 

Church Purpose Guiding People to Experience Life Transformation in Christ  

 

Youth Ministry Purpose Developing teens to experience their potential in Christ 

 
 1.  Discipleship... to train our people to reflect the image/character of Christ 

2. Leadership... to mobilize our church to exercise their gifts in appropriate ministries 

3. Outreach.... to involve our youth in the life of our surrounding community 
4. Worship... to become a youth of prayer and passion in our relationship with God 

 

Church & Youth 

Priorities Leadership…to mobilize our youth to exercise gifts in 
appropriate ministries (Priority 2)   

  

Youth Ministry Plan To recruit, train and release six youth leaders in ministry in 
the next year  

  
Goal Statement 1. Youth Leaders will have discovered and deployed 

their spiritual gifts in a ministry setting 

2. A mentoring relationship will be developed between each 

new youth Leader and an existing effective leader 

 

Outcomes (example only – not exhaustive) 
 

Action Steps   

 

Steps to Take Person Responsible Target Date 
WHAT /WHERE/WHICH/WHY WHO WHEN 

 

 Formulate Alpha Steering Committee Don’t forget Ensure a date 

 Purchase and review Alpha Materials to list the is listed beside 

 Recruit and training Alpha Leaders name of the each action 

 Secure facilities and provision meals person step to ensure 

 Create a spiritual journey survey responsible plan progresses 
for participants to complete for the 

 Evaluate program effectiveness completion 

 Advertise Alpha program in community of each 

 Conduct a teaching/promotional step.  
campaign for Church members 

 Create a prayer list for those people  
invited by church members 

 Hold Alpha Events (11 weeks)  

and discuss ‘next steps’ 

Remember to build an accountability & evaluation track into your plans. 


