
 

Team Covenant 

 Everyone wants to be part of a winning team. Winning teams accomplish more than any 
individual, regardless of who they are. How we function as a team determines our level of 
success. A high commitment to God and each other will dramatically increase the outcome of 
our team.   

Ken Blanchard says, “There’s a difference between interest and commitment. When you 
are interested in doing something, you do it only when it is convenient. When you are 
committed to something, you accept no excuses.” As a team, the deeper our commitment, the 
higher our achievement.  
 
The Best People Welcome Commitments 
 
 Please review this team covenant in preparation for our team meeting.  If you have any 
difficulty joining in this covenant, please speak to me before our meeting where we intend to 
sign this covenant together. This team covenant will be a reminder to each of us that we are 
never alone in the great task to which God has called us. May the comment of Alex Haley, 
author of Roots encourage us in our team venture: “If you see a turtle on a fence post, you 
know he had some help.” (Maxwell 181 Developing the Leaders Around You). God has brought 
us to where we are; He will continue to lead us as together we move forward. Our common 
values based on a common commitment to Jesus will lead us to effective team living. 
 
Dream Team Values 
 
 Because we are designed to live in community, and none of us will ever accomplish our 
mission alone, we dream of growing a team where: 
 1. We love each other unconditionally 

2. God’s vision for our Ministry has become a personal vision for each of us. 
“The most powerful memory is not as powerful as the palest ink of a 
dream or goal in every area of your life.”  (Ben Franklin) How much more 
this is true when our mission is attached to God’s eternal purposes! 

3. We know that life is not a dress rehearsal and giving our lives to this vision is our best 
shot at making a difference. 

 4. We represent each other well before others. 
 5. We are loyal to each other. 
 6. We become each other’s companions. 
 7. We laugh and cry together. 

8. We hold each other accountable for healthy living and loving God with all our hearts. 



 
 
 
Introduction 
 
 Dear Team, as we embark on the great task of leadership and service, I humbly welcome 
you to this position of servant leadership. It is an honor and privilege to serve those who have 
entrusted us with this responsible position. 
  
Spiritual leadership carries with it a God-given responsibility and accountability to Jesus Christ, 
the head of the church. It also carries with it much joy and satisfaction. 
  
You are now in a position where you will, by your leadership, be influencing the direction and 
ministry of those around you. In many ways, the working relationship of our team determines 
the effectiveness and future of the District. Therefore, it is of paramount importance that we 
understand our task and take our God-given responsibilities sincerely. 
 
What is the office of a Spiritual Leader? 
  
 It is healthy for us to examine what the Scriptures say about an Elder, an overseer, an 
under-shepherd, if you will, of the flock of God – whom Christ has redeemed with His blood. 
  
We are overseeing God’s inheritance – His people.  We are the servants of our Churches. The 
staff serves together in the task of oversight and shepherding the flock of God. This team 
approach makes possible a high level of people-centered care and leadership. 
 
What is the attitude that we must bring to our task? 
  

As exemplified by Jesus, the “Basin and Towel” attitude is the key to effectiveness in our 
ministry. We are servants of the people for Jesus’ sake. Our deepest desire must always be for the 
health and welfare of the people of God. There is no place for self-seeking, no place for personal 
kingdom building; only a place for godly service, where we, for Jesus’ sake, serve the body of Christ. 
From this attitude, comes the greatest blessings you can imagine. 

Leaders recognize that the higher they go in leadership the less options they have. They give 
up their options in favor of serving. This key element in effective leadership is what we are invited to 
embrace as we serve the church of Jesus Christ. This principle is entitled the leadership pyramid. In a 
local church context it would look like this: 

 

 

 



 

 
What is our Biblical mandate?  
 
 For the health of the Church, Christ has commissioned us to "rebuke, exhort, and 
encourage" with long-suffering and patience and "guard the flock of God" against false 
teachers, against false doctrine, and against disunity. 
 
 We are called upon, in the name of Christ, to the best of our ability, to guard the purity of the 
church; this will at times require us to deal with sin in the body.   
 
 The spiritual leader is one who uses the influence of their Christian life and spiritual gifts 
to equip and encourage their fellow believers for ministry. In preparing believers for ministry, 
we need to lead by example. 
 
What demands will this place on us? 
  

 In our personal life – “Watch your life and doctrine closely.” 1 Tim 4:16. Each one of us 
must determine in our hearts to maintain our personal Bible Study and keep growing as 
a Christian.  

 We must, by the grace of God, model disciplines such as regular church attendance, 
prayer, giving, Spirit-filled love, greeting, hospitality, and caring, so that we are 
examples to the flock of God. 

 
Our Responsibility to our Team Leader 
  

You are asked to covenant to befriend, pray for, support, and give him/her the benefit of 
your counsel.  

What can we expect from the leadership team? 

 Loyalty 
We will not entertain an accusation about one of the team members without 
speaking with them about it first. 
We will stand behind each other and assume the best of each team member. 

 Love 

 Confidentiality 

 Commitment to the team meeting  

 A willingness to be honest and open in discussion.  
We commit to state our disagreements along with our reasons so that the team is 
able to discuss all issues fully. When a team consensus is reached, we never “break 
rank.” 

 When problems are discussed we commit to openness in sharing details. 



Never say, “People are sharing.” Either we say, “who said it and what was said” or 
we will not raise the issue at all. This permits us to be solution oriented team 
players. 

 Serve with a Christ-spirit. 

 That we will “fear the Lord” and love people, not fear people and thus dishonor God. 
 
What can the team members expect from one another? 

 Friendship 

 Encouragement (for instance, send congratulations on birthdays and anniversaries) 

 Prayer support (by name) 

 Support (emotional, etc.) 
 
What can the Church expect of us? 
  

 That we will have their best interest at heart. 

 That we will make godly decisions on their behalf. 

 That we will be an example in giving, attendance, prayer, and service in our church. 

 That we will be developers of people into leaders. 

 That our church will be high on our priority list. 

 Every leader has two buckets, one of water and one of gasoline.  Our District can expect 
that we will be people who use the water on problematic fires and use the gasoline on 
the fire of our vision. 

 
Before God, in the power of His Spirit, I covenant with each of you on our team to live according to 
these principles.   

 
 
SIGNED:        DATE:     


