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Love them or hate them, Annual General Meetings of Members (AGM's) are a fact of life for charities. 

Incorporated charities are obliged to hold these meetings so their members can exercise their corporate 

responsibilities. Generally, incorporated charities are required to hold an AGM no later than 15 months 

from their last one and within six months of their fiscal year end. Unincorporated charities may have 

similar rules in their governing documents, and if not would do well to operate within these same time 

frames. It is at the AGM that members get to hear reports from the board and staff, elect directors, 

receive financial statements, appoint an auditor and vote on any proposed changes by the board. 

But, do the members care? Many organizations struggle with obtaining even a quorum, let alone a good 

turnout. "We've tried everything!" was a recent lament we heard concerning AGM turnouts. Why is 

there such a struggle to get members out to AGM's? It is not because the meeting is unimportant. After 

all, not only do they get to hold the charity accountable, and influence its future direction, but they also 

help it fulfill a legal requirement. 

Perhaps the reason is, as many charities acknowledged, they are boring! Members may not necessarily 

want to hear the financial details (one charity told us no one had asked for a financial statement in 20 

years!), they may not know the directors being nominated to the board nor whether the auditor should 

be reappointed. Mostly, they want to hear about who is being helped by the charity and how. 

Given these challenges, we asked a sample of our members for tips on holding a successful meeting. 

Following are some ideas, from your fellow CCCC members, on how to hold an AGM that meets your 

charity's needs. 

Decide on the Purpose of the AGM 

Decide whether you want to just get the legalities out of the way with the least resource expenditure, or 

whether you want it to be fun, engaging, inspiring and commitment building. An AGM can be 

accomplished in less than half an hour and that is what some charities do, but, if you want to accomplish 

something beyond the basics, consider these tips: 

Advance Notice/Promotion of the Meeting 

Members will not attend if they do not know about the AGM, or have not booked it. Two weeks notice 

in the newsletter or Church Bulletin may not do it. Some charities have set their AGM dates three years 

in advance! There is little consensus on when to hold an AGM. Some churches hold it between morning 

services to capture the largest "audience"; others deal with the business portion on a separate day than 



the celebration and visioning components. Some avoid week days; others weekends. Consider these 

ideas: 

 Don't eliminate any time of day (morning, noon or night). 

 Give notice weeks in advance and, if a church, announce it from the pulpit as well. 

 Have financial statements and reports in the hands of members at least two weeks in advance. 

Mail them directly to members, put them in their church mailbox, or give them to members in 

person. 

 Send a personal invitation (mail, church box or even phone). 

 Hold a question/answer meeting prior to the AGM. 

 Give advance notice of any new ideas/programs/staffing being proposed. 

 Explain a quorum is needed to fulfill legal requirements. 

Prepare for the Meeting 

Not only is it necessary to have the event planned well in advance, but members have to be prepared as 

well. Do you want them to participate and give input, or just vote? The latter is not wrong, but the 

preparation will be different. A prepared member is usually an engaged member. Consider these ideas: 

 Cultivate an expectation that member's input is genuinely welcomed (That means planning to 

accommodate new ideas that emerge). 

 Leave time for discussion/debate and say how and when the leadership will report back to the 

membership on any new proposals from the membership. 

 Call members to fast and pray 24 hours prior to the meeting. 

 Keep membership lists up-to-date (this provides accurate quorum calculation, reduces 

unnecessary notices and assures only eligible members vote). 

 Prepare the agenda and wording of motions in advance. 

 Practice presentations/reporting, anticipate and think through potential questions. 

 Submit resolutions and/or ballots and proxies in advance. 

 Design a streamlined election process. 

At the Meeting 

The format of the meeting will be largely determined by its purposes. If members are to participate 

directly, time will be needed for that on the agenda. If there are to be discussions among members, 

seating at tables may be more effective than classroom style - especially if there is food. Most church 

leaders already recognize the folly in underestimating the influence of food at a meeting. Whether 

before, during or after the meeting, most ideas we received involved food. These meals included 

breakfast, lunch or dinner. Consider these ideas: 

 Hold a potluck meal just prior to AGM (use it to break the fast). 

 Eat around tables for small group discussion. 

 Have someone lead the tables through a prayer/worship session. 



 "Table talk" about the vision/goals as the leaders present them at the meeting and report the 

results to the whole group and/or the leadership. 

 Present financial highlights to answer the question: "How are we doing?" (e.g., versus the 

budget, or a line by line review of the financial statements). 

 Present trends, results and projections. Present them in terms everyone, not just the "numbers 

people" can understand. 

 Hold the AGM during the morning worship service. 

 Make the AGM a banquet. 

 Have a dynamic speaker. 

 Keep the AGM business short (less than 30 minutes was the consensus regardless of the rest of 

the format). 

 Have a plan for dealing with an "agenda monopolizer" (e.g., ask for a motion). 

 Keep the AGM on time. 

 Most of all, celebrate/recognize God's accomplishments in the past year. Use presentations, 

reports, videos or skits. 

After the Meeting 

What happens after the meeting will depend a lot on how the event was structured, but, as we 

mentioned, don't forget food. Consider these ideas: 

 Have a potluck dessert. 

 In the days/weeks following the meeting, prepare a response to the members, particularly to 

ideas and proposals made by members at the meeting. 

One church had particular success in changing a tradition of perfunctory business only meetings to ones 

that incorporated prayer, community, information and business into a well attended and enthusiastic 

participatory event. In the midst of a season of illness and -30 C degree temperatures, they doubled 

their meeting attendance. The ingredients for this success included, much advance planning and 

announcing, congregational fasting (24 hr. before the meeting), a pot luck fast breaking dinner, table 

discussion, devotions, prayer -then business. 

Self-Perpetuating Boards 

Some charities do not find quorum a problem because the only members are their directors. There are 

advantages to this structure, but a disadvantage is that it can minimize accountability and the 

opportunity for community and/or constituent participation. 

 

 

 

Conclusion 



Solving AGM attendance problems can be overcome by having a plan. This plan would include being 

organized and prepared as a leader, and promoting what is to be achieved at the meeting well in 

advance. Try putting yourself in the member's shoes and decide what they would find interesting or 

exciting. We hope your next AGM is the best yet. 


