
 

 

Elders Board Roles & Responsibility 

Stony Plain Alliance  

Trusteeship 

We believe that God has established the local church as His primary means of furthering His Kingdom 

here on earth. As a local church, it is our highest priority to glorify God by fulfilling this mission. 

The Elders Board is a trustee of the congregation to ensure that the responsibilities of the local church 

are fulfilled. The Elders Board is committed to the highest levels of stewardship of both the 

opportunities and gifts that God has provided through His people. 

The Elders Board is elected and empowered by the membership to act in its best interest and make 

decisions on its behalf in between the meetings of the membership. In turn, the Elders Board is 

accountable to the membership at the meetings of the membership. 

Board/Staff Relationships 

Philosophy 

 The governance and operation of SPAC is structured around the principle that the membership 

elects and provides the Elders Board the authority and responsibility to further the mission of 

Christ through the local Church. The Elders Board most effectively provides oversight to the local 

church when it focuses on clearly defining the vision, values and objectives of the church. Once 

these are understood, the Elders Board works with the Senior Pastor to establish measurable 

spiritual health indicators (attendance, membership, small group participation, ministry 

involvement, baptisms, conversions etc...). These indicators are used in setting measurable goals 

for the church each year. 

 In turn, the ministry staff (pastors, lay team leaders and workers) most effectively contribute to 

the local church mission when they are empowered with the authority and responsibility to 

establish strategies for ministry (program design, methods, process etc...) and in turn implement 

those strategies. Pastoral staff are also held accountable to the Board of Elders through the 

Senior Pastor. 

  

Board and Board Member Roles 

 Listen to God and depend on Him to lead, direct and provide — He is the head of the church. 

 Model prayer and care for the people and ministry of SPAC. 

 Define, assess and guard the spiritual health of SPAC. 



 Clearly define and guard the vision, values and objectives of SPAC. 

 Live out the vision that God has given us by being fully engaged. 

 Clearly communicate the vision to the people of SPAC. 

 Give input to and approve strategic ministry plans on an annual basis. 

 Meet regularly with Senior Pastor to understand, encourage and assess the progress of these 

ministry plans. Ministry leaders are not accountable to Board members. Rather they are 

accountable to the Senior Pastor who in turn is accountable to the Board. 

 Set and approve policies. 

 Appoint the nominating committee and assist them in operating constitutionally. 

 Enable staff through adequate financial and facilities resources. 

 Ensure appropriate gifts and skills are represented on the Board. 

 Review and affirm the annual budget of the church (from Finance team) to be presented to the 

congregation for review and affirmation. 

 Through the executive committee set and approve the compensation package for the Senior 

Pastor. 

 Provide annual performance appraisal for the Senior Pastor and a personal development 

process. 

 Assess and provide approval for all permanent staff positions or staff terminations. 

 Interview and assess candidates for church membership. 

 Serve congregation through prayer for healing as requested. 

 Serve congregation through serving communion once per month. 

 Fulfill the biblical responsibility for church discipline of church membership. 

 Ensure that the Board governs as a whole, not as individual Board members. 

 Develop new leaders to ensure perpetuity of leadership through apprenticeship program and 

mentorship. 

 Bring items for the upcoming meetings agenda to the attention of the chairperson. 

 Participate in the regular ministry of SPAC. 

Other: 

 The Senior Pastor may request that an Elder chair the Board. 

 Should a Board member resign their position for any reason they should do so in writing to the 

chairperson stating both the reason for their resignation and the effective date. 

 Specific Board and Board Member Roles 

Chairperson: 

 Ensure the annual plan of the elders is carried out. 

 Set the agenda of the meetings in conjunction with the Senior Pastor. 

 Preside at all meetings of the Board and the meetings of the membership. 

 Build consensus among board members. 



 Use appropriate parliamentary process. 

 Liaise with all Elders to ensure they are functioning as directed. 

 Ensure all Elders are heard on major issues. 

 Maintain a close working relationship with the Senior Pastor. 

 Enable appropriate care, provision and accountability for the Senior Pastor. 

Vice-Chair: 

 Assist the Chair or in his absence assume the Chair's roles and responsibilities. 

 Provide council and advice to the Chair. 

Secretary: 

 Accurately record discussions and motions of the Board. 

 Provide each Board member with a copy of the minutes. 

 Keep a copy of the minutes in a safe, permanent place at the church. 

 File all pertinent material with the minutes. 

 Prepare and send correspondence required by the Board. 

 Complete tasks in conjunction with the Church Administrator. 

Treasurer: 

 Responsible to oversee financial controls in order to safeguard cash received, to follow the 

donors wishes, and that all financial transactions are carried out in accordance with Generally 

Accepted Accounting Principles (GAP). 

 Responsible to oversee the preparation of financial statements and that they are prepared in 

accordance with GAP and practices for charitable organizations. 

 Chair the finance team as required. 

 Oversee preparation of annual budget. 

 Complete tasks in conjunction with the Church Administrator. 

Senior Pastor: 

 Is a member ex-officio of the Elders Board. 

 Is responsible and accountable to the Elders Board. 

 Provides direct, day-to-day oversight to ministry operations at SPAC. 

 Prepares the allocation of pastoral roles, duties and responsibilities for approval by Elders 

Board. 

 Responsible to oversee pastoral staff and that duties and responsibilities are carried out. 

 Oversees the development of strategic ministry plans for each of the primary ministries at SPAC. 

 Monitors ministry progress and reports to the Board. 

 Oversees the development of policy. 

 Communicates vision, values and objectives to the staff and ministry leaders. 



 Participate with the Board in the development of the ministry plan. 

 Responsible for effective operation of SPAC. 

 Ensures that each paid and volunteer staff is provided with proper leadership and care. 

 Works with pastors to understand what resources are required to accomplish goals. 

Meeting Schedule  

We are committed to operating our meetings in an efficient manner that is respectful and considerate of 

other responsibilities carried out by Board members. Regular meetings are scheduled as such... 

 Monthly meetings (6-10 pm) — In order to build a community of leaders we will eat a meal 

together, share life together and pray together (pastoral staff will join us once per quarter). 

 One retreat in January (minimal of Friday evening and all day Saturday) 

 Leadership Summit (August) 

Meeting Agendas 

The agenda for the meeting is the responsibility of the Chair in conjunction with the Senior Pastor. Items 

for the agenda may be raised to the Chairperson by members of the Elders Board, staff or congregation. 

Items of an operational nature should be referred to and dealt with by the staff person involved first. If a 

resolution cannot be found then it will be dealt with by the Senior Pastor. Items of an operational nature 

will only be raised to the Elders agenda if a satisfactory solution cannot be found with the Senior Pastor. 

This agenda will be made available to Board members on or prior to the Sunday before the meeting. 

The primary focus of the Elders Board agenda is the spiritual health of the church and vision of the 

church and the progress the church is making toward the vision. In particular an agenda could include: 

 Prayer for each other, staff and ministries 

 Bible focus 

 Vision development issues 

 Approval of policies 

 Ministry reports 

 Calendar of events 

 Other... 

Items on the agenda could be classified into one of three categories: 

1. INFORMATIONAL — helps to better understand what's happening in the church 

2. ASKING FOR INPUT — seeking input from the Board of Elders concerning a particular issue 

3. DECISION REQUIRED — This requires the board to have the appropriate information. 

 If a decision is required there should be a brief write up in point form highlighting the following: 

a) State the issue 

b) Background to the issue 



c) State the recommendation 

d) State the impact that this decision will have 


