
  

  

  

  

  

  

  

  

  

  

CCOOMMMMIISSSSIIOONNIINNGG  OOFF  EELLDDEERRSS  
 
TO THE ELDERS: 
 
In light of that which God has called us to as a church,  and in light of the authority, 
responsibility, power and task given to us, I charge you with utmost solemnity, to seriously 
consider your role as overseers of the church, the body of Christ. 
 
A. TAKE CARE OF RELATIONSHIPS 
 
To fulfill this responsibility I would first remind you to take care of relationships: 
 
* your relationship with God: see to it that it is all that it could be! 
* your relationship with your wife and children: see to it that it is prospering! 
* your relationship with one another as elders: be obsessed with community.  After a time  
   of difficulty and struggle in meetings, take time to nurture your relationships, and  
   frequently ask one another, “Are we okay?” 
 
Satan will use every opportunity to bring division among you.  When relationships within the 
body are broken, when the board is divided, it is virtually impossible to effectively lead or be 
able to discern God’s will. 
 
B. TAKE CARE OF THE CHURCH 
 
You are given the task of overseeing the church, of being sure that you are a healthy church 
conforming to the Biblical pattern as to the nature of the church and the purpose of it. 
 
In this you are guided in scripture, therefore study the Bible.  If need be, go on a retreat and 
study those texts explicitly referring to the church.  It is expected that as an elder, you will be 
spending time in the study of God’s word.  Your task is not unlike a navigator or watchman, who 
must continually watch to make sure you are remaining on course, that you are biblical in all 
aspects of church life. 
 
For example, you need to pay attention to the matter of public worship. What is going on when 
the church is gathered? Is it truly Biblical? Some of the matters you must consider are: 

* Music: Are the songs of worship theologically correct?  In the old days we used 
hymnbooks with songs approved by the denominational elders.  We didn’t have to think 
so critically but when new songs are constantly being introduced on overheads you 
must ask “Are these theologically correct and appropriate for singing in an Alliance 



church?” 
 
* Scripture Reading: Is proper attention being given to the public reading of scripture?  
Are Old and New Testament texts being read?  Is the Word of God truly being honoured 
in the service? 
 
* Doctrine: Are the major doctrines being covered in the preaching and teaching life of 
the church?  Are the ordinances being properly administered? Are those being baptized 
being adequately examined and counseled as to their profession of faith?  Are those 
receiving communion true believers and partaking in a worthy manner? 
 
* Mission: Is the church faithfully carrying out its mission in the community locally and 
abroad? 
 
* Finances: Does the church understand the principles of offerings and are they being 
properly handled? 
 
* Christian Education: What is going on in the Sunday Schools, what is being taught to 
the children, are they truly being discipled?  What training is being given to the 
teachers? 
 
* Small Groups: What is going on in the small groups?  How are the leaders being 
trained and nurtured? 

 
There are other matters as well, not the least of which is the development of future church 
leaders through the prayer for and setting apart of those called and gifted for ministry. 
 
C. C&MA CONSTITUTION AND CHURCH BYLAWS 
 
You also have a responsibility to know the Constitution (The Blue Book) and to be sure that you 
are legally meeting the requirements for a Charitable Organization.  This book outlines various 
matters pertaining to the local church that you are obligated to follow. On top of this, you are 
also to be thoroughly familiar with the local church bylaws; to be sure that everything is done 
properly and in order.  There are other matters such as insurance, banking procedures, Plan to 
Protect, oversight of the membership list, and the care and oversight of staff.  And finally, and 
perhaps most important, to discern and know the will of God for the future of the church, and 
to plan with vision and commitment. 
 
This may seem overwhelming.  It is!  It requires spiritual maturity.  It requires tremendous 
sacrifice and commitment.  It requires the prayer support and cooperation of the congregation.  
It is a trust given to you by God and by His church and there is nothing of greater significance 
with which you could be involved in your lifetime.  Are there any questions?  Do you accept this 
charge? 
 
 
 
 


